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Tema 7. IHHOBALIIMHI NiAXoAU A0
MEHEOXMEHTY BULLLOI OCBITU
B CYYACHOMY CBITI

NMutaHHA
IHHOBaUIMHUM MeHeaXMEeHT BULLOI OCBiTU AIK HayKOoBa npobnema.

ABTOHOMI3aLiA MeHeaXXeHTY BuLWoil WwKonuny ENBO. NMpoekt ATHENA
Pe3ynbratu ana YKpaiHu.

Pusnk-meHeaXMeHT y CyyacHii BULL i OCBiTi: AHani3 6puTtaHCbKOro
AOCBiay, peKomeHaauii AnAa BiTYHN3HAHOI CUCTEMM BULLLOI OCBITH

MeHeaXXMeHT MiXXHapOAHOI AiANbHOCTI YHiBEpPCUTETY: aMepPUKAHCbKUM
pocsia. PekomeHpauii anAa BiTYUN3HAHOI CUCTEMU BULLLOT OCBITM.

daHapen3uHr AK iHHOBaLUiMHUM NiAXia A0 MeHeAKMEHTY BULLOI LUKOAW:
amMmepuKaHCbKUM gocBia. PeKomeHaauii ANA BiTYN3HAHOI CUCTEMU BULLLOT
OCBITM.



Section 7. Innovative approaches to the management
of higher education in the contemporary world
Questions:

Innovative management of higher education as a scientific
problem.

Autonomization of higher education management in EHEA.
ATHENA Project and its results for Ukraine.

Risk Management in modern higher education: an analysis of
British experience, Recommendations for the national higher
education.

Management of international activity of the university: American
experience. Recommendations for the national system of higher
education.

Fundraising as an Innovative approach to higher education
management: American experience. Recommendations for the
national system of higher education.



1. IHHOBAUIMUHUA MEHEO)XXMEHT BULLIOI OCBITU
AK HAYKOBA MNMPOBJIEMA

* |HHOBAUINHNNA MEHEOXKMEHT AK CUCTEMA — CYKYIMHICTb
€KOHOMIYHUX, MOTUBALIMHNX, OpraHi3auiHnX | NpaBOBUX
3acobiB, meTtoais i popm ynpasniHHSA iIHHOBaALIMHOK
OIANbHICTIO opraHi3auil 3 METOK ONTUMI3aLil EKOHOMIYHUX
pes3ynbTraTiB Il rocnogapcbkol aisnbHocTi (CTtagHuK,
MoxHa, 2006) .

* |HHOBAUIMHUN MEHEO)KMEHT — Ue niacucrtema 3arafibHoro
yrnpaeriHHSA, METOK AKOI € ynpasniHHA IHHOBaALIMHUMW
npouecamu B opraHisauil. (Mapmasa, 2014).



30BHILUHI YNHHUKU PO3BUTKY IHHOBALIMHOIO MEHEAXMEHTY

BULLOI OCBITU

30BHiIWHIi YMHHUKMU:

rnobanbHe gOMiHyBaHHA HeoNibepanbHOi EKOHOMIYHOI NONIITUKYN, WO NOLIUPIOETLCA Ha
couianbHy chepy Ta NpM3BOAUTb A0 NepeHeceHHA MeXaHi3miB 6i3HecoBOro
MeHe A XMEeHTY Ha ocBiTy (HOBMiA meHeaXepu3m B OCBITi);

AEeMOKpaTM3aLifa CyCniIbHOro XXUTTA Ta aBTOHOMI3auifa 3BO;

ansepcundikauina ocsiTHIX noTpeb 3506yBayiB BULLOT OCBITH, L0 3MYLUYE BULLI A0
NOLUYKY iHHOBALiMHUX WINAXIB iIX 3240BO/IEHHS;

MacoBi3auif BULOI OCBiTH, LLO NPU3BOAUTD A0 3HUXKEHHA BiAHOCHOrO pPiBHA i
AepKaBHOro PpiHaHCYBaHHSA;

dopmMyBaHHA HaLiOHA/IbHUX Ta HAAHALWIOHANbHUX iIHHOBALIMHMX CUCTEM, CKIAaA0BUMM
AKUX CTAlOTb YHiIBEPCUTETHU, LLLO NEePeTBOPIOIOTb iHHOBALINHY AiANbHICTb HAa BaXX/IMBY
CKNaAao0By iX Micil;

iHTepHauioHani3auia ocBITHbOro NPOCTOPY, WO BUMArae iHHOBaLiMHUX NiaxoAis Ao
MEHEeAXXMEHTY MiXKHAapPOAHOI AIANbHOCTI;

cuctemHi abo CTPYKTYpHi pedpopmu HagHauioHaAbHOI/NaH-perioHasnbHOT CUCTEMMU
BULLLOI OCBiTH, WO nepeabayaloTb 3anpoBagXeHHA HOBUX HaNPAMIB AiA/IbHOCTI BULLY,
CTPYKTYPHUX YTBOPEHbDb, KYNbTYPU AKOCTI AiANbHOCTI BULLY Ta CNOCO6iB yNpaBAiHHA HUM;
AKICHO HOBi BUMOTU PUHKY Npaui (poboToaaBLiB) A0 3MiCTy OCBITHIX Nporpam,
npodecitHMX KOMNEeTeHTHOCTEe BUNYCKHUKIB Ta AKOCTi HAAaHHA OCBITHIX NocAayr;
po3BUTOK IKT, W0 BHOCUTDb AIKiCHI 3miHKM B yci chepu xutra 3BO, y Tomy uucni B cpepy
ynpasAiHHA.



BHYTPILLUHI YUHHUKU PO3BUTKY IHHOBALIIMHOIO
MEHEOXMEHTY BULLOI OCBITU

BHYTpPiLWIHI YNHHUKN:
e TpaHchopmMauifa micii yHiBepcUTeTy, WO nepeabayac 3anpoBaarKeHHA
IHHOBAUiIMHUX HanpAMiB, GOpM Ta MeToAiB AIANIbHOCTI 1 YNPaBAiHHA HUMMU;

* po3pobKa HOBUX CTpaTerih PO3BUTKY YHiBEepCcUTETY, WO nepeabayalotb
3aCTOCYBAHHA HOBUX YNPABAIHCbKUX PilleHb;

* 3anpoBaAXXeHHA aBTOPCbKUX iHHOBaUiMHUX Niaxoais (meToAiB, TeXHONOriN),
po3p0ob6aeHnX YHiBEPCUTETCbKOIO aaMiHICTPaLi€ElD;

* PO3BUTOK HOBOI KY/IbTYPU AKOCTI AIANbHOCTI BULLY, CKNA[0BOIO AKOI € HOBA
ynpasaiHCbKa Ky/abTypa



IHHOBAUIMHUA MEHEODKMEHT = MEHEOXXMEHT IHHOBALIU

BiaoMiHHOCTI MDX MOHATTAMM «KME@HeOXXMEeHT iHHOBaLUinHOI AiANIbHOCTI
3BO» Ta «iHHOBaUWinHNN MeHeKMeHT y 3BO»:

*  MEHEOKMEHT IHHOBAUIMHOI OisiNbHOCTI € OiribLU LUMPOKUM MOHATTAM, HiXK
IHHOBALiNHNN MEHEXXMEHT, LLIO XapaKTepu3ye BNMB cyb’ekTa
ynpasniHHA (KepiBHWKA) Ha 00’€KT MEHEOKMEHTY — CUCTEMY BHECEHHS
AKICHMX 3MiH Y OIANbHICTb BULLY, CNPAMYBaHHA UOMO Ha MOCTIMHUN
IHHOBaALINHUI PO3BUTOK;

* iHHOBaLUiMHa ynpaBniHCbKa AianbHICTb KepiBHMKa 3BO xapakTepusyeTbcs
CYKYMHICTIO cneyndivHmMX ynpasiHCbKUX NPUHLUMNIB, OYHKUIN |
TEXHONOTrIN, Yy pe3ynbTaTi 3acTOCYyBaHHSA SIKMX 3a0e3nevyeTbCsi NOCTINHUN
PO3BUTOK 3aKnagy OCBITU | NiIABULLYETLCA MOrO0 KOHKYPEHTOCNPOMOXHICTb
Ta IHHOBaUiNHICTb. IHHOBaUiMHa yrnpaBniHCLKA OIASbHICTb €
OCODUCTICHOI XapaKkTepucTmnkoro kepisHuka 3BO i 3anexnTb Bif
OCODUCTICHUX AKOCTEN, piBHA NPOdECINHOT KOMMETEHTHOCTI Ta TBOPYOCTI.



®YHKUIT MEHEOXXMEHTY IHHOBALIA :
aHaniTMKO-NMPOrHOCTU4YHA, NNaHyBaHHSA, OpraHi3oByBaHHA,
KOHTPOSI0, peryrnoBaHHSA (3a Mapmasoto, 2014 )

*  AHaNITUKO-NPOrHOCTUYHA GYHKLUiA nepenbavae aHani3
MEHeaKepoM CTaHy cuctemu (cmctemm ocsitu B Linomy, 3BO),
BMBYEHHA HEBIAKNAAHUX ANA BUPILLEHHA Npobnem,
BiACTEXEHHA TEHAEHLUIN Ta 3aKOHOMIPHOCTEN, BUABJIEHHS
NepcneKkTMB i NPOrHO30BaHMX 3MiH Y ManbyTHbOMY, PO3POOKY
NPOrHO3iB WOA0 A0UINIbHOCTI OHOBNEHHA Ta METOAIB
MoAepHi3auii cuctemun, HaNOBHEHHA TT HOBUM 3MICTOM
AiANIbHOCTI.

* DYHKUIA NN1aHYBAaHHA B HOMY MEHeAXMEHTI iHHOBaLiN
nepenbayae po3pobKy CTpaTeriYHMX | TAKTUYHUX NNIAHIB WOA0
BNPOBaAXEeHHA iIHHOBALLIN.



®OYHKUII MEHEIXMEHTY IHHOBALIN (2):

PyHKLUiA opraHi3oByBaHHA NOK/MKaHa 3abe3neuynTn BNopsaaKyBaHHA
AiANbHOCTI YNeHiB opraHilauii (aamiHicTpaLii, HQyKOBO-neaaroriYHmx
NpaLuiBHUKIB, ONOMIXKHOIO NepPCcoHasny) NiAg Yac ynpoBaarKeHHA iHHOBALLIN,
PO3M0AiN NOBHOBAXKEHb Ta BiANOBIAAaNbHOCTI 33 OKpeMi J1aHKK poboTw.
[1JoOMiHYIOYMMM CTAOTb TaKi BUAM AiANbHOCTI, AK KOOpAUHALUIA Ta
cTumyntoBaHHA. KoopouHayia B iHHOBALLIMHOMY MEHEeAXMEHTi Aa€E 3MOry
YHUKHYTU HAAMIPHOIO Xaocy, apuUTMIl B nepiod pO3BUTKY opraHisauil.
CmumyntoBaHHA 3abe3neyye BUCOKMM PiBEHb 3aLiKaBNEHOCTI NepCcoHasny B
IHHOBALiNHIM POBOTI Ta ii pe3ynbraTax.

DYHKLIA KOHTPOO AA€E 3MOry NepeBipATH nepebir ynpoBaarKeHHs
IHHOBALLii, pe3yNbTaTUBHICTb iHHOBALIMHOIO Nigxoay A0 AiA/IbHOCTI.
OCHOBHMMM 3acobamm iIHHOBALLIMHOTO KOHTPOO € MOHIMOPUHe,
eKcnepmusa, aHani3 iHgpopmayit.

PyYHKUiA peryntoBaHHA B iHHOBALUIMHOMY MeHeaXXMeHTi nepeabayac
KopeKyito AiANbHOCTI 3 ypoBaAXeHHA iIHHOBaL,iT 33 HAaCNiAKaMMN KOHTPOIO,
CTBOPEHHA CUTyaLii BiAHOCHOI cTabinbHOCTI Ta piBHOBAru, 3anobiraHHs
BiAXWMNEHHAM Bif, 3an/1laHOBAaHUX iIHHOBALiMHUX CTAHAAPTIB.



3ACOBU MEHEOXMEHTY IHHOBALIU
(3a banabaHosum, 2001)

1. IHiuiayia (Big naT. initiatio — 3A4iNCHEHHA TATHCTB) — AiANbHICTb,
AKa nNonAra€e B 06rpyHTyBaHHi aKTyanbHOCTI Ta AOLUiNIbHOCTI iHHOBALLii
Yy couia/ibHOMY Ta aKaAeMIYHOMY BUMIPaXx, BU3HAUYEHHI Tl meTU Ta
obrpyHTYBaHHI NOCTAHOBLLi 3aBAaHb Ta peasi3aliii.

2. MapkemuHe iHHoeauil (Big aHrn. market — puHoK) nepenbayvae
BMBUYEHHA PUHKY CNOXKWBAYiB iIHHOBAL,N, X 3aNuUTIB, iIHTEPECIB;
cucTemy Ain 3 peanilauii iHHOBaUii, 3abe3neyeHHs il pek1amoto,
opraHisauii “nabnik punenwHs”,

3. beHumapkKiHa iHHosauil (Big aHrn. bench — micue, marking —
BiAMITUTU) ABNA€E coboto 3acib BUBUYEHHS AiANbHOCTI OpraHisau,in-
KOHKYPEHTIB 3 METO BUMKOPUCTAHHA NO3UTUBHOIO AOCBIAY, 30Kpema
BMBYEHHA A0CBIAY OpraHi3aLii, AKa BXe BNpoBaAXyBasa NoAibHi
iHHOBALLii, Ta pe3ynbTaTiB iIHHOBAL,i, OpraHi3auii poboTn 3
IHHOBaALiAMMN.



3ACOBU MEHEIKMEHTY IHHOBAL|IA (2)

4. BpoHMyB8aHHA iHHoBayiliHo20 puHKY (Big aHrA. in front — ynepepn)
nepeabayae 3axonneHHA abo BiABOOBAHHA PUHKY AiANbHOCTI iHWNX
OpraHi3ayin 3a 4ONOMOrol aHanNi3y A0CBiAY KOHKYPEHTIB,
CnocTepeXeHHs 3a iHHOBaUiMHMMKM Npouecamm Ta ix
Pe3yNbTaTUBHICTIO, HAYKOBOMETOA4UYHA NiTepaTypa, maTepianu
KOHEepeHLin Ta cemMiHapiB, pe3yabTaTv AUcepTaLinHMX AOCNIAMEHD,
3BiTU NPO POHBOTY eKCnepUMEHTaNbHUX MAaNAAHUYMKIB TOLLO.

5. IHM#cuHipuHe iHHoeayil (Big aHrN. engineering — BUHaXiANMBICTb,
3HaHHS) 03HAYa€ NPOEKTHO-KOHCYNbTALIMHI NOCAYIK WOAO0 PO3POOKMU
NPOEKTIB, MPOrpam, ynpoBaaXeHHA iHHOBaLin. Nepenbayae Komniekc
pPobiT, 1O AKMX BXOAATb: NPOBEAEHHA nonepeaHix A0CNiAKEHDb,
obrpyHTYBaHHA BUOOPY iHHOBALLIMHUX inei; po3pobKa peKomeHaaLLin
LLIO/10 OHOBJIEHHA AiANbHOCTI; BU3HaYeHHA obcary Ta 3micty pobit
LLLOAO BNPOBaAKEHHA iIHHOBALIW; pOo3p0obKa Ta 0PpOpMNEHHA
KOMMJIEKCHO-LI/IbOBUX NPOrpam i LiIbOBUX NPOEKTIB; KOHCY/1IbTYBAHHA
3 Nnpobiem ynpoBaaKeHHA Nporpam.



3ACOBU MEHEIXMEHTY IHHOBALIN (3)

6. MoHIimopuHa npocyeaHHsA iHHosayii - nepeadavyae KOMMNeKc
3aX0/AiB, NOB’A3aHMX 3 BiACTEKEHHAM edbeKTUBHOCTI iIHHOBALLT, aHaNi30M
IHpOpMaLii NPO Hel; Aa€ 3MOry BUBYUTU, OLLIHUTU Ta CAPOrHO3yBaTuU
CTaH 06’eKTiB iIHHOBALLIMHOI AiANbHOCTI.

7. BpeHO-cmpamezia iHHoeauyii (Big aHrn. brand — Knenmo, mapka)
O3HA4a€ yrnpaBAiHHA peani3aLi€ro iIHHOBALiT, NPOCYBAHHA 1T HA PUHKY
nocnyr, opmMmyBaHHA Nyay CNOXWBa4iB HOBOro NPoAayKTy. NoKkinKaHa
dopmyBaTU NOBHE YSABNEHHA NPO iIHHOBALLiO: HAAiNHICTb, rapaHTil,
AKICTb, pe3y/IbTaTUBHICTb.

8. Audgpyzia abo pymuHizayia iHHosauyii (Big nat. diffusio —
PO3MOBCOAKEHHSA) Nepeabdavae 3anpoBaaKeHHA iHHOBALLiT B HOBUX
YMOBaX, CUTyaUifaX, 3aKnaaax, perioHax Towo. 3a YMOB NMO3UTUBHUX

pe3y/1bTaTiB iHHOBAL,IMHOI AifANbHOCTI iHHOBALiA cTae NnpuBabineBoto Ans
IHWwnX 3BO.



2. ABTOHOMI3ALIA MEHEQMKEHTY BULLOT LUKOAN Y ENBO

Benuka xapria yHiBepcutetiB (Magna Charta Universitatum) (1988 p.)
OCHOBHI npUHUMNHK:

1. YHiBEpcuTET — CaMOCTiMHA YCTAaHOBA B CYCMNi/IbCTBaX i3 Pi3HOI OpraHi3aLi€to, Wo €
HacNiAKOM pO3XoarKeHb y reorpadiyHin Ta iCTOPUYHIN cnaaWwmHi. ...

[ns 3a40B0ONEHHA NOTPED HABKOIMLLHBLOIO CBITY MOro AOCAiAHULbKA Ta
BUKNAJaLbKa AiA/IbHICTb Ma€E 6yTM MOpPasbHO M IHTENEKTYa/IbHO HE3a/1eXKHOIO Bif,
6yab-AKOI NONITUYHOI 1 EKOHOMIYHOT BNaau.

3. CBob6oaa B AoCnigHULDbKIN | BUKNAAALUbKIW AiANbHOCTI € OCHOBHMM NPUHLUNOM

YHIiBEPCUTETCbKOrO XUTTA. KepiBHi OpraHn n YHIBEPCUTETU, KOXKHUIM Y MerKax CBOEI
KOMMETEHLii, NOBMHHI rapaHTyBaTK AOTPUMAHHSA Ui€l GyHAAMEHTAaNbHOI BUMOTMW.

Cnocobu:

1. [na 3abe3neyeHHA cBO60OAU B AOCNIAIKEHHAX | BUKNAAAHHI BCiIM Y1eHam
YHiBEPCUTETCbKOI CNiZIbHOTU CNia HaaaTn HeobxiaHi 3acobu.

3. KOoXKeH YHiBEepCUTET, 3 ypaxyBaHHAM KOHKPETHUX 06CTaBMH, Ma€E rapaHTyBaTH
CBOIM CTYAEHTaM AOTPUMAHHA cBObOA i yMOB, 33 AKMX BOHU MO/ 6 AOCATTU CBOIX
Linen y KynbTypi 1 OCBITI.



3. ABTOHOMI3ALIA MEHEOXXEHTY BULLOI LUKOMIN Y ENBO

NicaboHcbKa aeknapauia «YHiBepcutetn EBponu nicna 2010 poKy: pi3HOMaHITTA
npu eaHocTi winen» IV 3’i3g EAY, (2007 p.).

N.4. dyHpameHTaNIbHA BaXXK/IMBiCTb aBTOHOMHOCTI YHiBepcuTerTiB:

3AaTHICTb YHiBEpCUTETIB aAanTyBaTUCA | BUABNATU THYUYKICTb, HEObXiaHY AnA
pearyBaHHA AK HA 3MiHM, W0 BiabyBalOTbCA B CYCNiNIbCTBI, TaK i HA 3MiHU NONUTY,
6e3nocepeaHbO 3aN1EXUTDb Big HAZAHHA IM BiNbLL ICTOTHOT aBTOHOMIT | HANIEXKHOTO
$iHaHcyBaHHA, T06TO HeobXxigHOI cBO6OAM AiN ANA BUSHAUYEHHA HUMMU CBOTrO Micusa
B CUCTEMI.

Pi3HOMaHITTA aXX HIAK He BCTYyNa€ B NPOTUPIYYA i3 3ara/ibHOK MeTOoH
3abe3neuyeHHs BKaay B pO3BUTOK EBponu; BOHO inLle nepeabadvyae camocTinHe
BU3HAUYE€HHSA i peanisayilo CBOIX LiIen KOXXHUM YHIBEPCUTETOM OKpeMmo, B TOM 4ac
AIK BCi pa3om BOHM 6yAayTb NpauoBaT Ha4 3a40BO/IEHHAM NOTPeb AK oKpemmnx
KpaiH, TaK i EBponu B Winomy.

ABTOHOMHICTb nepeabavyae KOHTPO/b K HA4 OCHOBHUMM 3acobamm, TaKUMMU
AAIK MAMHO | HEPYXOMICTb, TaK i Hag NePCOHAZIOM; BOHA TAaKOXK Ma€E Ha yBasi
rOTOBHICTb A0 NiA3BITHOCTI AK nepeA BHYTPILWHIM YHIBEPCUTETCbKUM
CNiBTOBApPUCTBOM - NEPCOHANIOM i CTYAEHTaMU, TaK i nepea CycniIbCTBOM B LliIOMY.



ABTOHOMI3ALIA MEHEAXEHTY BULLOI LLKOZIU Y ENBO
JNlicaboHcbKa geknapauia (2007)

M. 26. ABTOHOMHICTb: YHIBEPCUTETU 3aK/IMKAIOTb YPALAU CXBASIUTU
NPUHLMUNU aBTOHOMHOCTI 3aKN1aAiB OCBITU, WO NiAKPINAOOTD iX Pi3HI
MiCIT, B TOMY Ymnchi

NPUHUUNN aKagemivyHol aBTOHOMII, iHaHCOBOI aBTOHOMIl,
opraHi3auiiHoi aBTOHOMiII | aBTOHOMiII Y cdhepi KagpoBoi NoNITUKMK.
ABTOHOMHICTb NOBUHHA BYTU NigKpiNaeHa HaNeXHUM piBHEM
AeprkaBHoro piHaHCYyBaHHA, @ TAKOXK NOBMHHA 3abe3neyvyBaTt
MOX/IMBICTb CTPATEriyHOro He3azseXHoro ynpasaiHHA
YHiBepcutetamum cBOiMU GiHAHCOBUMM HAAXOAXKEHHAMMN 3 AEPIKABHUX
| NPUBATHUX AXepen, BKAoYauM Aapu | noxXepTeu ¢iNaHTPONIB,
KOMMaHIiN, BUNYCKHUKIB Ta CTYAEHTIB. YHIBEPCUTETU 3aKNNKAOTb YPAAM
NPOBOAUTU OLUIHKY AOCATHYTUX Pe3yNbTaTiB AK WO0A40 aBTOHOMII, TaK |
woao diHaHCYBaHHA YHiBepCcUTETIB Ha OCHOBI BiaNOBIAHUX
BCTAHOB/IEHMX NIAHOBUX NOKa3HUKIB. YHiBepcuTeTn byaytb NparHyTu
00 3MILHEHHA CBOEI NPOBIAHOT pOAi B LMX Npouecax i NiaABULLEHHSA
npodecioHaniamy ynpaBaiHHA.



Bumipu yHiBepcUTeTCbKOI aBTOHOMII BiaNoBIiAHO A0
JNlicaboHcbKoi aeknapauii EAU 2007 p.

akagemiyHa aBToOHOMIA: cB060Aa Y BUSHAUYEHHI MEeTOA0/0riYHUX,
KOHLUEenTya/ZIbHUX Ta 3MICTOBUX 3acag HaBYa/IbHUX NNAHIB |
nporpam, HayKoOBUX A0CNia)KeHb (BMOOpYy TEMaTUKN, MeToAiB
poboTn, 0OMiHY HayKOBUMU AaHUMU, CNOCOOiB NOWMPEHHSA
HAaYKOBUX pPe3ynbTaTiB);

diHaHCcOBa aBTOHOMIA: BUAINEHHA AepKaBOKO YHIBEPCUTETCLKOIO
broaXKeTy EAUHOIO CYMOIO, AKY BiH B NPaBi CAMOCTIMHO PO3MNoAiNATH
3a CBOIMU noTpebamu;

opraHisauiHa aBTOHOMIfA: CAMOCTIMHE BM3HAYEHHA YHIBEPCUTETOM
CBOEI OpraHisauinHoi cTpyKTypu. KonerianbHi NpuHUMNK
CamMoopraHi3auii HQyKoBOro cniBTOBapuUCTBa Ta YHiBepCcUTETY:
BMOOpPHICTb Nnocaa npodecopa, AeKaHa, PEKTOPa, NPUCYAKEHHS
HayKOBUX CTyMNeHIiB Ha OCHOBI KoneriasibHOI OLIHKM npeacTaBaeHol
poboTu;

aBTOHOMIA Yy chepi KagpoBoi NONITUKN: NOBHOBAXEHHA HAUMY
nepcoHany, BU3Ha4YeHHA po3mipis 3apobiTHOI NnaTn i nepcneKkTus
NpocyBaHHA NO CAyXKbi.



ABTOHOMI3ALIA MEHEAXXEHTY BULLOI LLKO/U B
YKPAIHI 3akoH Ykpainu «Mpo ocsity» (2017).

ABTOHOMIfAl BULL,OrO HAaBYa/IbHOIO 3aKNaAy - CAMOCTIMHICTb,
He3a/IeXKHICTb | BIiANOBIAANbHICTb BULWOro HaBYa/IbHOro 3aKkiaay
Y MPUNHATTI pilleHb CTOCOBHO PO3BMTKY aKaaemiyHnx ceobog,
opraHi3auii oCBiTHbOro npouecy, HAyKoBUX A0CNIAKEHD,
BHYTPILWHbOrO yripasaiHHA, EKOHOMIYHOI Ta IHWOIT AiANbHOCTI,
CAaMOCTIMHOro gobopy i pO3CTaHOBKM KagpiB y MerKax,
BCTAHOBMEHUX UMM 3aKOHOM.



AKagemiuHa cBo60oaa B ymoBax po3uUTKY
HeonibapasbHOI NPagUurmm BULLLOI OCBITU

Peanizauia akagemiyHoi aBTOHOMII LWAAXOM 3anpoBaKeHHA OCBITHbOro MapKeTUHry.

OceimHili mMapKemuHz - cCNpAMYBaHHA MEHEAXMEHTY YHIBEPCUTETY Ha PeTE/bHE
BMBYEHHA OCBITHbOIO PMHKY Ta 3a40B0O/1IEHHA NOTPeb 34006yBayiB OCBITU AK
KIHLEBMX CNOXMNBAYiB OCBITHIX NOCAYT, NPOAYKTIB, iAen TowO.

MapPKeTUHT OCBITHIX TOBapiB — 34iMCHEHHA 3aX04iB i3 NPOCYBAaHHA HA PUHOK
NPOAYKTIB NpodeCinHOI AiANbHOCTI BUK/aAa4iB i HAYKOBLIB, AKi MOXYTb
BMKOPUCTOBYBATUCA OCiIOHO abo B OCBITHbOMY npoLeci (OCBiTHI nporpamu,
HaBYa/IbHi NOCIOHMKN, ANAAKTUYHI MaTepianm TOLLO);

MapPKeTUHT CYNYTHiIX nocayr — iHhpopmMaLiMHMX, KOHCAATUHIOBUX, MNOCAYT i3
npoBeAeHHA CTyAeHTaMM 403BiNNA TOWO;

MapKeTUHr igen — dopmMmyBaHHA NONYAAPHOCTI YHIBEPCUTETY Ta BAaroMoCTi OCBITHbOI
YCTAHOBM 3a1€XKHO Bif yCnixiB OCBITHbOI A4iA/IbHOCTI, Cy4aCHOCTI | NepCrneKTUBHOCTI
neaaroriyHMxX NiaxoAais;

MapPKeTUHT ranysi — GopmyBaHHA Y CTYAEHTIB PO3YMIiHHA MPECTUKHOCTI
cneujianilauii 3HaHb came B i rasny3i EKOHOMIKM, HaLiOHAaNbHUX i CBITOBMX
NepcneKTus il PO3BUTKY;

MmapKeTuHr 3BO — nonynapursaLis KOHKPETHOro BMLWY: AiN0BUX 3B A3KIB 3 iHLWLWMMU
3BO Ta couianbHMMM NApTHEPAMMU, WO CNPUAE 3POCTaHHIO aBTopuTeTHOCTI 3BO.



Mporpama ouiHKM aBTOHOMHOCTI YHIBepcUTeTy
€EBponeucbKoi acouiauii yHiBepcUTerTis

Y 2007 poui EBponencbKa Acouiauis YHiBepcuTeTiB (EUA) noyana 36upatun aaHi
NPO CTaH aBTOHOMIiI YHIBEPCUTETIB 3 MeTOto 3abe3neuynTtu pyHaAaMeEHT ANS
3ara/IbHOEBPONENCbKOI MOPIBHA/IbHOT 6a3n AaHUX WNAXOM 34iNCHEHHA aHani3ly
NEeBHUX KJOYOBUX aCNeKTIB aBTOHOMII. 3a pe3ynbTaTaMM aHaNi3y Ta NOPIBHAHb
nepenbavyanocs BCTAaHOBUTU B3aEMO3B’A30K MiXK aBTOHOMIEIO Ta iHLWWMMM
KOHLUenuiaAMn, TaKMMMU, AK NPOAYKTUBHICTb, diHAHCYBaHHA, AKICTb, AocTyn i

YTPUMAHHA.

Y Nonosigi «YHiBepcuTeTcbKa aBToOHOMIA I», onybnikoBaHin B 2009 poui,
nopiBHANa 34 €BPONENCbKiI KPaiHM B YOTUPbOX KIHOYOBUX chepax aBTOHOMiI.

Y 2011 p. EUA po3pobuna «Cnctemy nokasHUKiB aBTOHOMIi» Ta 3A4iMCHUIA NEePLUUN
NOpPiBHANbHUIM aHani3 (Pe3ynbraTn BigobparkeHo y AonoBifi « ABTOHOMIA
yHiBepcuTeTtiB EBponu Il — Cuctema noKasHukiB»”. BoHa nNponoHye meToaono0rito
ANA OUIHKM Ta NOPIBHAHHA AaHMX NPO YHIBEPCUTETCbKY aBTOHOMIO. OCHOBHUM
Habip 3 noHag 30 noKa3HuKiIB byB po3pobaeHnin 3 MeTo HagaHHA IHCTUTYLINHOI
TOYKM 30pYy Ha IHCTUTYLiINHY cBobOAy.

«YHiBepcuteTcbKa aBToHOMIA B €Bponi llI» (2017) 3abe3nevye cBoeYacHe
OHOB/IEHHA MmeToao0rii Yepe3 10 pokiB nicna no4aTky nepworo 36opy AaHMX. 3
BUNyckom 29 npododinis KpaiH, BOHa NponoHye binbl akicHy iHpopmauito, AKa
[03BOJISIE ONMCATU NPOLLECU, AKI HE MOXYTb OYTU BUMipPAHi ab0 OLUiHEHI.
3anpoOnNOHOBAHUMN NPOEKT TAKOXK AAE MOXK/IUBICTb KONEKTUBHUM YneHam EUA
NoAYMATU NPO NOTOYHI BUKIMKN Ta MAaNOYTHI NepcrneKkTuBM.



AKAAEMIYHA ABTOHOMIA

AKagemiyHa aBTOHOMIifl 03Ha4Ya€ 34aTHICTb YHiBEepPCUTETY CaMOCTIMHO BMpilLlyBaTH
Pi3Hi akageMiyHi NUTAHHA, TaKi AK NPUUOM CTYAEHTIB, 3MICT OCBIiTHIX Nporpam,
3abe3neyeHHA AKOCTi OCBITHIX NOCAYT, BigKPUTTA NpOrpam, Wo HaaaloTb aKaaeMiyHi
cTyneHi, BUbip moBu HaBUYaHHA.

34aTHICTb NPUUMATHU pilleHHA WOoA0 3ara/ibHOro YNCNa CTYAEHTIB Ta BCTAaHOB/IEHHA
KpuTepiiB npunomy € pyHAaMeEeHTa/IbHUMM aceKTaMM iHCTUTYL,iIMHOT aBTOHOMii.
Xou4a KiNbKicTb HaBYa/IbHUX MiCLLb MA€E BaXXAuUBI Hacnigku gna npodinto ta
$iHaHCyBaHHA yHiBepcUuTeTy, 34aTHICTb BUBMpPATH CTyAEHTIB 3HAYHOIO MipOoIo
cnpune 3abe3neyeHHIO AKOCTI Ta BiANOBIAHOCTi 3aNPONOHOBAHUX NpoOrpam
iHTepecam cTyaeHTiB

3AaTHICTb BNPOBaAXXyBaTU akaaeMiuHi nporpamu 6e3 BTpy4yaHHA 330BHi i BUbupatun
moBy (MoBM) HaBYaHHA A03BONAE YHIBEPCUTETY THYYKO BUKOHYBATU CBOIO
cneymndiyHy Mmicito. BinbHuia BU6ip MoBM HaBUAHHA TAaKOXK MOXKe byTn BaXKnmBmum y
KOHTEKCTI CTpaTerin iHCTUTyuioHanisauii.

Xoua mexaHi3mu 3abe3neuyeHHA AKOCTI € BaXXAMBMMMU IHCTPYMEHTaMM 3BiTHOCTI,
noB'A3aHi 3 HUMM NPOLECU HACTO MOXKYTb ByTn 06TAXKAIMBMMM Ta
610poKpaTUUHUMK. OTKe, YHIBEPCUTETU NOBUHHI ByTH BinbHMMMK Yy BUBOPI pexxmmy
3abe3neyeHHA AKOCTi Ta NpoBaigepiB, AKUX BOHWU BBAXKAIOTb BignoBigHUMMN.

34aTHICTb pO3p06AATU 3MICT HAaBYANIbHUX KYPCiB (Kpim perynbosaHux npodecin) €
OCHOBHOIO aKagemMiuHoK cBob6opo10.



®IHAHCOBA ABTOHOMIA

®diHaHCOBA aBTOHOMiIfA - Lie 34aTHICTb YHiBePCUTETY BiZIbHO BUPiLLYBATU CBOI BHYTPILUHI
diHaHcOoBI cnpasu. 3a4aTHICTb yNPaBAATM CBOIMU KOLUTaMU CaMOCTIMHO AA€ 3MOry
YCTaHOBI peanizyBaTtu CBOI cTpaTerivHi yini.

€BponemncbKi yHiBepCUTETU OTPMMYIOTb 3HAUHY YAaCTUHY CBOIX KOLUTIB BiA, Aep)KaBu.
He3anexHo Big Toro, un nepeabaueHo ue piHaHCYyBaHHA Y BUINAALI OKpemMux craten
6toakety (line-item budget) abo 6nokoBoro rpaHTty (block grant), Baxknnsnmm
acnektamm noro ¢piHaHCOBOI aBTOHOMIi € Te, HAaCKiNbKK piHAHCU MOXKYTb Bi/IbHO
po3noainATucAa Ha pi3Hi 6104 KeTHI NiHii Ta TPpMBaNiCcTb UMKAY PiHAHCYBaHHA.

3aaTHicTb 36epiraT HaAMLWIKKM Ta NO3MYATH rpowwi Ha piHAHCOBUX PUHKAX NOJErwye
AOBrocrpokose ¢iHaHCOBe NAaHYBaHHA Ta 3abe3neuvye yHiBepcuTeTam rHy4YKiCTb, AKOI
BOHM NOTPebyYIOTb AN1A BUKOHAHHA CBOIX Pi3HOMaHITHMX 3aBAaHb HabinbLw
NPUUHATHUM cNOocobom. AHANOriYHUM YUHOM, 34aTHICTb 6yTHM BAACHUKOM Ta NpOAaBaTH
6yaiBni, AKi 3alHATI YHiBepcuTeTamm, A,03BONAE iM BU3HAUYATU iHCTUTYLiINHI cTpaTerii Ta
akagemiyHi npodini.

3AaTHICTb CTAryBaTH NAaTy 3a HaBYaHHA BiAKPUBAE HOBiI NPUBATHIi NOTOKMU
diHaHCYyBaHHA, AKi CKNaaaloTb 3HAYHUM BiACOTOK 6I0AXKeTIiB YHiBEPCUTETIB Y AeAKUX
cMcTemax BULLOI OCBiTU. Y LMUX BUnNnagKax cBobopa ctarysatm Ta BCTAHOB/1IOBATU PiBeHb
NNaT 32 HaBYaHHA € BUPiWaZIbHUM PAKTOPOM Y NPUNHATTI pilleHb WOoA0 iHCTUTYLiIMHUX
cTparerii.



OPTAHI3ALIMHA ABTOHOMIA

OpraHisauiHa aBTOHOMIA - Lie 34aTHICTb YHiBepCcUTeTy BiIbHO BUPILLYBATU NUTAHHA CBOEI
BHYTPIWHbOI OpraHisauii, Hanpuknaa, AiANbHOCTI 3aKOHOAaBYMX Ta BUKOHABUX OPraHiB.,
BU3HAUYEHHA OPUANUYHUX OCi6 Ta BHYTPILLHIX aKageMiuHUX CTPYKTYP.

3AaTHICTb CAMOCTiIiMHO 06mupaTu, NPU3HaYaTH Ta 3Bi/IbHATU BUKOHABYOro KepiBHMKA Ta
BUPiLLYBATU NUTAHHA NPO TPUBANICTb MOro NOBHOBAXKEHb }XOAHUM YNHOM He rapaHTYETbCA
Y BCiX EBPONENCbKNX CUCTEMAX BULLOI OCBITU. [paBOBi HACTAaHOBU Ta 0OMeXKeHHA
3aCTOCOBYIOTbCA B 6aratbox KpaiHax.

KepiBHi opraHu yHiBepcuTterty, AiKi, AK NpaB1Ua0, CKNa[aloTbCcA 3 paau abo ceHarty, a6o 060x
OpraHiB, BUPiWYIOTb A0BroCTPOKOBI CTpaTeriuyHi NUTaHHA, TaKi AK CTaTyTH, broaker i
aKageMiyHi NUTaHHA, TaKi AK HaBYaNbHi Nporpamu i niaBuweHHA KBanidiKauii nepcoHany.
AKLWO 30BHIlLHI, HEYHIBEPCUTETCbKi Y1€HUN BKNOYAIOTbCA A0 KepiBHMUX OpraHiB i, OTXe,
6epyTb yyacTb y TaKux pyHAAMEHTaNbHUX IHCTUTYLIMHUX PilLEHHAX, BaXK/IMBO, W06 BULLi
HaBYa/ibHi 3aKN1aan Maau NPaBo BUC/IOBUTUCA Y IX NPU3HAYEHHI.

3AaTHICTb cTBOpPIOBAaTHM NPUBOYTKOBI Ta HENPUBYTKOBI LOpMUANYHI 0cObM Ta NnpuiimaTn
pilLeHHA NPO BHYTPiWHiI akageMmidHi CTpyKTypu 6e3nocepeaHbo NoB'A3aHa 3
CMPOMOXKHICTIO YCTAaHOBM BM3HA4YaTU Ta AO0TPMMYBATUCA CBOrO aKaAeMiyHOro 1a
CTpaTeriyHoro Hanpamy. MoXX1UBICTb CTBOPEHHA OKPEMUX IOPUAUYHUX OCIO TaKOXK MoXKe
BiAKPUTU BaXXKNUBi HOBI AKepena PpiHaHCYBaHHA.



ABTOHOMIAl Y COEPI KAAPOBOI MONITUKU (KALPOBA ABTOHOMISA)

* KappoBa aBTOHOMIAl O3HAYaE 34aTHICTb YHIBEpPCUTETY BiZIbHO BUPiLLYBATU
NUTaAHHA, NOB'A3aHI 3 yNPaBAiHHAM N0ACbKUMU pecypcamu, Y TOMY YUCAI
WoA0 Haumy, 3apobiTHOI NaaTH, 3BiIbHEHHA Ta NPOCYBAHHA NO CAYXKbi.

e [naToro, wob KOHKypyBaTHU y rnobasbHOMY cepeaoBuLLi BULLOI OCBITH,
YHiBEpCUTETU NOBUHHI MAaTU MOXK/IMBICTb HAaMMaTK Haubinbw KBanidpikoBaHMM
aKkagemiyHUM Ta agMiHiCTPaTUBHUI NepcoHan 6e3 30BHILWHbOTrO NPU3HaYeHHA
a60 BTpy4aHHA.

* 3paaTHICTb BU3HAYATH PiBHi 3ap0biTHOI N1aTU Ma€E nepLioyeprose 3Ha4YEHHA
npu cnpobi 3anyunTn HaMKpally MmixKHapogHy pobouy cuay (excellent
international workforce). Ctatyc aep»XaBHux cny»x608BuUiB, AKMiA maloTb
NnpauiBHUKU YHIBEPCUTETIB, BCe e NepeLlKoarKa€e ycTaHoOBamM Yy pAaai
€EBPOMNENCbKUX KpaiH BCTAHOB/IKOBATH 3apnaaTwu.

* 3AaTHICTb BiZIbHO NPUMMaTH Ha po6OTY Ta 3BiAbHIOBATU NEPCOHA/1 MOCUIOE
rHY4YKiCTb YCTAaHOBM, HaAalOUM i KOHKYPEHTHY nepesary WwoAo KaapoBux
nuTaHb. MOXAUBICTb NiATPMMYBATU AKICHUW NepcoHan waaxom ¢iHaHCOBUX
BUHAropoz, 3a/IMAETbCA 0bmeXKeHOoo B pAAi EBPONENCbKMUX CUCTEM BULLOI
OoCBITU. BignoBigHICTb AilouMM TPYAO0BUM 3aKOHAM | HOPMATUBHUM aKTaM,
3BUYAMNHO, HE PO3INAAAETbCA AK 06MeXKeHHA IHCTUTYL,IMHOI aBTOHOMil.



AHaNITUYHI AaHI Ta pekomeHaauil WoAao PO3BUTKY YHIBEPCUTETCbKOI
aBTOHOMIi B YKpaiHi 3a pe3ynbratamu npoeKty ATHENA

Mpoekt ATHENA - Fostering sustainable and autonomous higher education
systems in the Eastern Neighbouring Area (2012-2015) (http://www.athena-
tempus.eu/)

MeTta npoeKTy - CNPUAHHA MOoAepHi3aLii Ta peCTpyKTypu3auili ynpaBaiHHA
YHIBEPCUTETOM LWJIAXOM 3a0X0OHEHHA | NIATPMMKM BULLLOTO CTYNEeHA aBTOHOMIT
YHiBepcuTeTy Ta Moro piHaHCOBOI CTIMKOCTI y BipmeHii, Mongosi Ta YKpaiHi.
Metopaonoria : [1aHi, 3 AKMMKM NOPIBHIOETLCA CUTYaLiA YKpaAlHU, HaAaHI
HauioHanbHUMM acouiauiamm peKTopiB 26 eBponencbkmnx KpaiH. Cncrema
NiAPaXyHKY, AKa BUKOPUCTOBYETbCA CMCTEMOIO NOKA3HUKIB aBTOHOMIT 6a3yeTbCA Ha
BigpaxyBaHHAX. KOXKHOMY 0OMeEXKEHHIO YHIBEPCUTETCbKOT aBTOHOMIT Byno
NPUCBOEHO 3HAYEHHA BigpaxyBaHHA HA OCHOBI TOr0, HAaCKiZIbKM 0B MeXyro4Ynm
3[1a€ETbCA NeBHe NpaBu/1o abo nonoxeHHs. Cuctema 3 ouiHkoto 100% o3Havae
NOBHY iIHCTUTYLiMHY aBTOHOMItO; cuctema 3 ouiHKoto 0% o3Hauvag, wo npobaema
NOBHICTIO PEryNOETLCA 30BHIWLIHIM opraHom Baagun. Cuctema NnoKasHUKIB aBTOHOMII
YHIiBEPCUTETIB BUKOPUCTOBYE 3BaXKEHi OLLIHKM. Barosi KoedilieHT CTBOpPEHI Ha
OCHOBI ONUTYBAHHA, NPOBEAEHOrO Cepe YeHiB HalioHaAbHUX acoLialin peKTopis
i, TAKUM YMHOM, BigobparkatoTb NOrNAAMN YHIBEPCUTETCHKOrO CEKTOPA B EBponi.
Pe3ynbTtat onnTyBaHHA bynm nepeBeaeHi B YAC/IOBY CUCTEMY, AKA OLLIHIOE BiAHOCHY
BaXXNUBICTb IHANKATOPIB B KOXXHOMY BMMIipPi aBTOHOMII.



100%

1 lpnaHain
2 Hopeeria 97 %
3 Benuka bpwutaHia O 0,
4 EcTtoHina 52%
5 PiHNAaHAIAR S0%
& lcnangia 89%
7 Kinp 7 7%
8 Niokcembypr 4%
9 ABCTpIA J72%
LWeeuapis 72%
ecceH 5004
' MH. Peiin-Becrdranina 69%
13 BpanHaeHbypr 67 %
14 LU eenin 66%
15 NMonswa B53%
ITania 57%
16 , ﬁ
lcnania 57%
Hdania 56%
8 CnopavdrHa 56%
20 NaTteiA 55%
21 MopTyranin 54%
22 Hexin 52%
23 YrKpaiHa 51%
24 Hiaepnangwn 48%
25 YropwwuHa 47 %
26 TypedunHa AR
27 Nutea 42%
- TDnaHgpia 40%
I'peuin 40%
30 O paHLLif 37%0

AKapemiyHa aBTOHOMIA

€BponemncbKi TEHAEHLWT:

Y 6inblIOCTi EBPONENCbKNX KPaiH YHIBEPCUTETH
MalOTb 3HA4YHYy cBObOAY AN1A PO3POOKKM CBOro aKa-
AemiyHoro npododinto. BBegeHHAa HOBMX Nporpam
3a3BMYaM noTpebye neBHOI GOpPMM 3aTBEPAKEHHA
BiAMNOBIAHMM MiHicTepCcTBOM abo iHWNM AepPHKaABHUM
OpraHoOm BnaAm i 4acTto NpuB’A3aHe A0 NeperoBopis 3
npusoay 6toaKeTy, WO AEMOHCTPYE
B32EMO3a/IEXKHICTb MiXK PI3HUMM acnNeKTamm
aBTOHOMiIi. YHiBepcuTeTH 3a3BM4an MatoTb cBoboay
ANA 3aKpUTTA Nporpam He3anexHo. Y 6inbwocTi KpaiH
BCcTyn A0 3BO mae TeHAeHLUit0 byTn HeobmeKeHUm
AN151 BCiX CTYAEHTIB, AKi BiANOBiAatoTb 6a3oBUM
BMMOram Ha NOYaTKOBOMY PiBHi (3a3BMYail Lie KBani-
diKaLia cepeaHboi OCBiTM Ta/abo HaLiOHANbHUIN icNUT
Ha aTecTaT 3PiNoCTi).

Y MeHWOCTi KpaiH YHIBEPCUTETM BiNbHO MPUMMALOTb
pilleHHA WOoA0 3araabHOI KibKOCTI CTYAEHTIB. Y
6araTbOx BMNagKax 3arasbHa KiNbKiCTb BU3HAYaETbCA
abo BignoBiAHMMM AepKaBHUMKU opraHamm, abo
CNiNbHO AeprKaBHMM OpraHOM Ta yHiBepcutetom. Lle
obmexKeHHs, 3 iHWworo 60Ky, Bigobparkae y 6inbLwocTi
CUCTEM BUCOKUMN MPOLEHT AepHKaBHOro GpiHaHCYBaHHA
Y 3araJibHOMy QiHaHCYBaHHI



Peittmar Cwucrema MokazHwnk

1 Benwka Epuranin 100% OpraHi3auiﬁHa aBTOHOMiﬂ
g i?:j;mﬂ g:i €BponeiicbKi TeHAEHLi:
p Ecronin 270 | Y BinbwocTi kKpaid 3BO BigHOCHO BiNbHI NpUiMaTy
5 Mh. Peiin-Bectdanis 2406 PileHHs, Lo CTOCYIOTLCA iX aAMIHICTPAaTUBHUX CTPYKTYP.
6 |pnamgis 819% Ix 3gaTHicTb GOPMYBaTK CBOI BHYTPILLHI aKageMiyHi
7 MopTyranis 80% CTPYKTYPU B MeXax HOPMATUBHO-NPaBOBOi 6a3un € binbLu
ST 78% obmerKeHolo.
8 _cccen Z8% | |cHYE TeHAEHLLA BKAOYEHHA 30BHILLHIX YNeHiB B
= z:z:;g; ﬂ iHCTMTyLLiVlHi npouecu I'IpVII\/'IHFI-'I;TFI- pilLleHb, OC06}'II/IBO.TaM,
= fei— p— Ae YHIBepCUTETM MatoTb NOABINHI CTPYKTYPU YNPaBAiHHA.
13 Higepnanam 59% Lle po3rnanaeTbCca He nLe AK BUPILWWEHHA BaXKAUBOI
14 Monbuua 67% npobnemu Nia3BITHOCTI, @ M CAYXKUTb iHWIN, HBinbL
15 Natsis 619 CTpaTEeriYyHin, MeTi: 30BHIiLUHI Y1IEHWU B KEPIBHMX OpraHax
16 bpaHgeH6ypr 60% YHiBEPCUTETIB YaCcTO BUONPAIOTHCA 3 METOK CNPUSAHHA
17 Ppaniuiz 29% | pO3BMTKY 3B’A3KiB 3 MPOMMCNOBICTIO Ta iHWWMM
}-’rD[:-:-u_l,HHa 59% CEeKTOpamMu.
L= E:Ziﬂ Zii 3pyweHHs B 6iK 6inbll KOPNOPATUBHOIO TMI'IY peKTOpi-B,
50 P——— — LLLO BUKOHYIOTb POb reHEPANbHUX AUPEKTOPIB Y HM3LI
LLIseiiuapis 55% KpaiH 3axiaHoi EBponu BiabyBa€eTbCA NapanesbHo 3
23 Hexis 549% NiABULWEHHAM CTYNeHA aBTOHOMII B ynpaBAiHHI i 34aTHOCTI
24 Kinp 50% YHiBEpPCUTETIB CTBOPHOBATU BNACHI OpraHi3auinHi
2> CnanAls 29% | cTpyKTypw. 3 iHWworo 60Ky, 6inblw TpaguLiiHi moaeni sce
i ;z;i:””a jji: LLe iCHYIOTb, 30Kpema, B I'IiB,a,eHHi_ﬁ i CXi,ﬂ,H!ﬁ €sponi, B
= e yEm AKMX PEKTOP € «MEPLIMM CePEA, PIBHNXY, BiH 06.Mpa€TbCFI |
59 T = € NPeACTaBHMKOM BHYTPILWHbOT aKaaeMiYHOT CNiIbHOTW.
30 | Nwokcembypr 37 0




91 %

1 Mokcembypr
2 EcTtoHin 90%
3 Benwmka bpuraHin 89%
4 Natein 80%
5 HigepnaHawm J7%
B YropwmHa 71%
‘I'J"IaH,E[PiFI F0%
- ITtanin 70%
MNMNopryranis 70%
Cnosa44wvHa 70%
11 Hania 65904
12 IpnanHain 66%
13 Lieeiiuapin 65%
14 ABCTpiA >9%
15 NH. Peitn-Bectdania 589%
16 Dinnanaia 569
Llseuis 26%
18 lcnanin 55%
19 MNonbuwa 54%
20 Nutea 51%
21 Hopeeria 48%
Hexia 46%
22
YrpaiHa 46%
24 PpaHLUiA 45%
TypevdwuHa 45%
26 EpanperHbypr 449
27 lcnanaina 43%
28 [peuyin 36%
29 lNeccen 35%
30 Kinp 239%

®IHAHCOBA ABTOHOMIA

€BponNemncbKi TEHAEHLUT:

YHiBepcuTeTn B BiNbLLUOCTI CUCTEM MatOTb NMPaABO
NO3M4YaTU rPoLLi, 3aKOHM BKA3yKOTb Ha NEBHI
obmerkeHHs, 0cob6mnBo B [MiBHIYHIM EBPONIi: BOHU
MOXYTb BCTAHOBNOBATU MAaKCMMaIbHO AOCTYMHI CymMU
abo BMMaraTn aBTopm3alLii 30BHiLLHbLOrO OpPraHy BAaAM.
TiNbKM B NONOBUHI NpOaHanizoBaHUX KpaiH €sponu
YHIBEPCUTETM MOKYTb BONOAITM CBOIMM ByaiBnamm.

Y 6araTbox cucCTeMax yHiBEPCUTETU MOXKYTb CTANyBaTH
nnaTy 3a HaB4aHHA abo agMiHicTpaTUBHUI 36ip 3
HAaMMEHLLOi YaCTUHU CTYAEHTIB. TUM He MEeHLL, Ue He
O3Ha4aE, Wo Ui 360pn NOKPMBAKOTb BUTPATU Ha OCBITY
4yu € BaXKAMBOO dopmoto goxoay. B cuctemax lNiBHIYHOI
€Bponu, Ae YHIBEpCUTETM MaAtoTb MeHLWe cBoboan ans
360py onnaTu, piBeHb AeprKaBHOro ¢GiHAaHCYBaHHA €
AYXe BUCOKUM.

YHiBepcuTeTn B 3axigHin €sponi € 6inbl aBTOHOMHUMM
Y BUKOPUCTAHHI AepHaBHOro piHaHCYBaHHA, AKE BOHU
OTPUMYIOTb, a/1e MEHLI CAMOCTIMHUMM NO BiAHOLLIEHHIO
A0 NigBULLEHHA NNATU 33 HABYAHHA.
CXiAHOEBPOMNENCHKI KpaiHM, IK NPaBUI0, MEHLL
aBTOHOMHI MPW BUKOPMUCTAHHI CBOIX AeprKaBHUX

604 KeTiB, afie 4acTo B 3MO3i NPMMMATH PilLeHHA WoAa0
HaBYa/IbHMX MiCLb NPUBATHOIO PpiHAHCYBaHHA Ta
BMKOPMCTOBYBATM 3060pK, WO reHEPYIOTbCSA OCTaHHIMN.,



PeirTtmur Cucrema MokasHuk
1 EcTOHIA 100%
2 Benuka bpwuraHisa 96%

YHexia 95%
3 Lleeyin 95%

Leeiuapin 95%
6 DiHnaHgia 92%

JlaTBiA 92%
8 INMroxkcembypr 87%
9 Hanis 26%
10 NMtea 83%
11 lpnaHain 82%
. Monswa 80%

YipaiHa 80%
14 ABCTpin 73%

Hiaepnangwn /3%
16 lcnanaia 68%
17 Hopseria 67%
18 YropwwrHa 66%
19 MopTtyranis 62%
- lNeccex 61%

MH. Peitn-Bectdanin 61%
22 TypeydrHa 60%
23 PnaHgpia 59%
24 EpanaeHOypr 55%
25 Cnosa44uvHa 54%
26 ITania 49%
57 Kinp 48%

lcnania 480
29 PpaHLuin 43%
30 | Mpeuin 14%

KagpoBa aBTOHOMIA
€BponencbKi TeHaeHuii:
Y 6araTbox KpaiHax EBpONMU, YHIBEPCUTETM MAIOTb
GiNbLUY rHYYKICTb Y BUPILLEHHI KaZpOBUX NMUTAHD,

OCKiNbKK nepcoHan 6besnocepeaHbo ONNAYYETHCS
i/abo HaMMa€ETbCA YHIBEPCUTETOM, @ HE YPALOM.
TM He meHUW, pilleHHA 3 NpUBoAY IHAMBIAYaNbHOI
3apobiTHOI N/1aTK YacTo peryntoeTbes. Y mamxe
NO/I0OBUHI AOCAiAKeHUX KpaiH EBponu Bci abo
GinbLicTb cNiBpoObITHUKIB MatoTb CTaTyC

NEepPrKaBHOro cNy*K60oBUA. ICHYIOTb 3HAYHI
BiAMIHHOCTI B HabOpi NepcoHany, AKi paHKyroTbCA
BiZ, 3HAYHOro cTyneHsa ceoboau Ao
dopmanizoBaHMX Npoueayp, Wo iHOoAi TATHYTb 33

cob010 30BHiLLIHE CXBaN€HHA HAMBULLIUM OPraHoOM

BNaAn KpaliHW.



[TopiBHAHHA KpaiH B meXXax npoeKkty ATHENA

OpraHisaLyiiiHa aBTOHOMIA (DiHaHCOBa aBTOHOMIA
BipmeHis 47% BipmeHid 66%
YkpaiHa 44% YkpaiHa 49%
Monaoea 4% MonjoBa 46%

Kagposa aBToHOMIS AKkaJleMIYHa aBTOHOMIA
Bipmeis 93% Mongosa 21%
YkpaiHa 80% YkpaiHa 21%
Mongoea 9% BipMeHia 38%




MopiBHANBHUN PEUTUHT NOKA3HUKIB aBTOHOMII NiCNA NPUNHATTA
3aKoHy YKpaiHu «lpo suwly ocsity» (2014p.)

Bumip I'Icrnepe,ﬂ,Hiﬁ 3aKOH HDF_IEI!.HI.T"I 3aKOH
(aHanm3 2013 poky) (B oIt 3 9/2014)
OpradizayliiHa aBTOHOMIA A44% 68%
@iHaHCOBa aBTOHOMIA A6 46%
KagpoBa aBToHOMISA 80% 80%
AKajemivHa aBTOHOMIA 519% 57%

B uinomy, peUTUHT NoKa3HUKIB nigHABCA Big 51% o 57%, ane YKpaiHa 3a/AMIIAETLCA Y
cepegHbOMY HU3bKOMY K/1laCTepi CTOCOBHO aKaAdeMiYHOl aBTOHOMII.

[locCi iCHYE BUCOKMMN piBEHb y4acTi AepXaBu y Biabopi CTyaeHTiB 3@ NEBHUMMU
KpUTEpiamMu AnA npouecy Takoro Bigbopy, 3anpoBaaKeHoro 3akoHom (cT. 44).
NiueHsia, AKY NOBUHEH MaTu AeprKaBHUM 3aKnaa, Wob npautoBaTh, TAKOXK BKAKOYAE
MAKCUMaNbHY KiNIbKICTb CTYAEHTIB, A03BO/IEHY Ha pPiBeHb abo cneuianbHicTb (AicHa 10
POKiB).

OAHi€l0 3 rOIOBHUX HAPOOOK B ranysi akagemi4yHOi aBTOHOMii BUBM3HA4Y€HO CTBOPEHHS
He3aneXHoi HauioHasnbHOro areHTCTBa 3 3abe3neyeHHA AKOCTI BULLLOT OCBITU, KA
BiAnoBigaTMMe 3a aKkpeauTaLl,ito Ta 30BHILLHE 3abe3neyeHHs AKOCTi

[ly*e No3UTUBHOIO PO3PODOKOI € BUTyYEeHHS 0O60B’A3KOBOIro 3micTy Kypcy. HoBui
3aKOH BMPOBaAKYE ANA YHiBepcuTeTiB bisibluy cBOOOAY CTBOPIOBATM CBOI HaBYa/bHi
nporpamu. LUa 3miHa NO3UTUBHO BN/IMBAE HA NonepeaHin PENTUHT MOKA3HMUKIB.




3aBAaHHA | PO3BUTKY YHIBEPCUTETCbKOI aBTOHOMII B YKpaiHi Ha
CUCTEMHOMY pPiBHI

1) Bnopsadkyeamu ma cnpocmumu npasusaa ma npoyeodypu 011 yHisepcumemie:
a) EOuHull npasosuli cmamyc i 3aKOHO0a8cmMeo 014 ynpaesaiHHA suwumu
Hae4asaAbHUMU 3aKna0amu
b) MeHw 6ropokpamuyHi ii obmexcysanvHi npoyedypu 3aKynieesno

2) YoocKoHanumu mexaHiamu po3nooiny 0epxasHo20 (hiHAHCYBAHHA:

a) YcyHymu nocmameliHuli 6100xcem

b) 3anpoeadumu cy4yacHy cucmemy o06ikKy sumpam 3 BUKOPUCMAHHAM

gpumepii'e disnbHocmi (Hanpuknao, ompumMaHHA cmyneHA
akanaspa/mazicmpa)

3) 36inbwiumu o6csa2 OepxcasHuUx iHeecmuuyili y 2any3b suw0i oceimu, 30Kkpema,

014 npoeedeHHA HaYyKoB8UX 00CNiIOH(EeHb

4) Haoamu yHieepcumemam binbwy c80600y y 6cmaHo8aAeHHIi naamu 34

HABYAHHA 0719 cmydeHMmie KOHMPAKMHOI hopmMuU HAOBYAHHSA, 30Kpemad, 0111

iHoO3eMHux cmyoeHmie (pa3om i3 8i0nNoesiOHoOIO0 cucmemoro NiIOoMpUMKuU

cmyoeHmis)

5) Mepedamu yHieepcumemam KOHMpOIb 30 KAOPOBUMU CMPYKMypamu ma

npoyeoypamu

657I7paeo esnacHocmi Ha maliHo U opeHOa be3 ompumaHHA 00380y (0o380aumu

yHigsepcumemam 3aauwiamu HadaAUWKO8i Kowmu).

7) Cmumynioeamu dueepcudpikayito dxcepen doxodie i cmeopumu y 2anysi euwoi

ocsimu cnpuamausul Kaimam 014 KomepyiliHuUx iHeecmuuyiu

8) YcyHymu Hazna0 opzaHie enadu 3a npoyecom s8idbopy cmyoeHmis

9) Hadamu yHieepcumemam moxcaugicmes camocmiliHo su3Ha4amu moey

BUKAAO0AHHA ma ckopomumu 0608’a3Ko8uli 3Mmicm Hae4YanbHUX Kypcie

10) 3abe3neyumu NiOMpPUMKY pO38UMKY KAOP0OB020 MNOMeHyiaany 8 Ha84asabHUX

3aKn1a0ax WaaxXom HaOAHHA godamkoeoao iHaHCYB8AHHA

11) NMposecmu ouyiHKY No200X#eHO020 NAaHy peopMyBaHHA i3 3aaYyYeHHAM

He3anexcHUX MiXHapooOHuUX ekcriepmis



3aBAaHHA PO3BUTKY YHIBEPCUTETCbKOI aBTOHOMII B YKpaiHi
Ha iIHCTUTYUiMHOMY pPIBHI

1) Pozsusamu ma po36ydosyeamu nomeHyiana Ha84YasnbHO20 3aKAady ma

Kaopoeuli nomeHuyian:
a) 3anposadumu 6inbw cmpameziyHuli nioxid 011 ynpaeniHHA YyHieepcumemom
b) Pozsusamu nidepcobKi Ui ynpaeniHCbKi HaBUYKU, 30Kpema, Ui cepedHbOoi KepieHoi
NIAGHKU
c) Po3susamu ¢iHaHco8y pyHKUiI0 3 ypaxy8aHHAM cmpame2iYHUX acreKkmie
¢iHaHCc0B8020 NAAHYBAHHA
d) BusHayumu winsaxu npocy8aHHsA no cayxcbi 3 0cobsaueoro niompumkKoro monooi
e) Po3pobumu mexaHi3m Kaopoeo20 HacCMynHUYymea ma cmeopumu cnpuamaausi
ymMoB8uU 014 3any4eHHA Moaooux ghaxieyie 8 ynpaeniHHA ma KepisHUYymeo

2) MpulinHamu cucmemy noeHo20 0bsiKy sumpam AK npuHyun ¢piHaHcoeo20

NAAHYB8AHHSA

3) Cnpocmumu npoyedypu 3aKynisens.

4) BOoCKOHaAumu eHympiwHi mexaHi3zmu po3nodiny ¢hiHaHCy8aHHA

5) 36anaHcysamu yeHmpaanizayito ma deuyeHmpanisayiro

6) Po3suHymu mepexcy cnienpayi 3 iHWUmMu Hae4asabHUMU 3aK1a0amu 018 06miHy

docaeioom i 30ilicHeHHA 3axo00ie, Nno2ooxceHux 3 ATHENA

7) CKnacmu KOHKpemHuli naAaH 3MiH 3 MEeXaHi3MOM OUiHKU iX ycniwHocmi



4. PUSUK-MeHeaXMeHT Yy Cy4acCHin BULLiIN OCBITi:

Pu3uk - mipa nepeabayyBaHoi HeBaadi, Hebe3neka CTOCOBHO KOHKPETHOro Bnay
AIANBHOCTI.

Pu3uk - cneundiyHmnii npouec Bnbopy anbTepHaTMB, BapiaHTIiB AiN y cuTyau,ii
HEeBM3HAYeHOCTI; BUDIp Aii, pe3ynbTaT AKOro BU3HAYAETbLCA BUMAAKOM.

Pu3uk - BiporiaHa noAifa, B pe3ynbraTi HACTaHHA AKOI MOXYTb BiabyTUCA NO3UTUBHI,
HEeMTPanbHi abo HeraTUBHI HacNiAKK. AKLLO PU3MK NPUNYCKAE HAABHICTb AK
NO3UTUBHMUX, TaK | HErAaTUBHMX PE3YbTaTIB, TO BiH HA/IEXUTb A0 CrIeKyaAamueHUX
pU3UuKie. AKLWO ¥ HAacNiAKN HeraTuBHiI, abo BiACYTHI B3arani, TakUn pu3nk
HA3MBAETbCA YUCMUM.

3 KiHuA XIX — noyaTky XX CT. peHOMEH PU3MKY aKTUBHO AOCNIAKYBaBCA B
MaTEMATUYHUX, EKOHOMIYHMUX Ta NPaBOBUX HayKax. Llen npouec xapakTepulyBascs
HAKOMUYEHHAM HAayKOBMX BiAOMOCTEN NPO iIMOBIPHICHUI XapaKTep NPUPOAHMUX |
CyCNiZIbHMX NPOLECiB, PO3BUTKOM ChneLia/IbHUX PO34iNiB MAaTEMATUKM Ta NOTIKHK,
YCBiAOMNEHHAM HeobxigHOCTI BUpOOAEHHA HOPM | NPaBW/, LLO PEryntooTb
NPaKTUKY CTPpaxyBaHHA, biprkoBux yroa Towo. Hagani peHomeH pu3ukKy ctaB
npeaMeToOM AOCNIAMXEHHA Teopii irop, Teopil MMOBIPHOCTEN, NCUXONOTIi, EKOHOMIKMW,
MeAVLUMHW Ta iHWKX HAYK, a Y NOAaNbLIOMY NepPeTBOPUBCA Ha 06’ EKT
MiXANCUUNNIHAPHUX A0CNiAXKEeHb, HAbyB CcTaTyCcy 3araiIbHOHAYKOBOIO NOHATTA, WO
BUXOAUTb 3@ PAMKN OKPEMOIT ANCUUNNIHU



PU3snK-meHeaXMeHT y CydacHiN BULLLIN OCBITI

 MeHeaXMeHT PU3UKIB Y BULLIN LLKONI — NpOLLEeC BUABNEHHA Ta YPaXyBaHHSA
baKTOPiB PU3NKY, LLO CTAHOB/IATb HEDEe3NeKy 414 yCnilwHOT peani3auii micii
HaBYa/IbHOTrO 3aKNa4y, Ha OCHOBI Npoueaypu iX iaeHTMdiKauii, aHanisy,
BM3HAYeHHA i peanizauii 3axoaiB 3HMXKEHHA MMOBIPHOCTI NPOABY M HACNiAKIB
PU3UNKIB Ta MOHITOPUHIY MOro ePpeKTUBHOCTI:

* 006cny208yB8aHHA PU3UKIi6 — BK/IIOYAE NPOLIECU MEHEAXMEHTY PU3MKIB, @ TAKOXK
6inblW WKMPOKIi NMTAHHA NPO POab Ta 060B’A3KM yNPaBAIHCLKUX CTPYKTYP, NPO
OpraHisauinHy KyabTypy 3aKkniaay.

* Kynbmypa pu3uKy — Habip cnocobis, iIHCTPYMEHTIB i MeTOAiB, AKi 3aCTOCOBYE
OopraHisauia y CBOIX WOAEHHUX AiAX Y paMKax pU3NK-MeHeaXMeHTy. [nA
opraHisauimn, aki He pOpPMani3ytoTb CBOE CTAaBNEHHSA A0 PU3UKY, KY/IbTypPa PU3UKY
GOPMYETLCA CTUXINHO, WO YacTo NPM3BOANTb A0 PO3OIXKHOCTI B YABNEHHSAX NPO
AONYCTUMI pPiBHI pM3MKYy abo A0 HeaAeKBaTHOCTI 3aCTOCOBYBAHUX METOAIB 3
YNPaBAiHHA PU3UKAMU MiXK Pi3HUMM cnyKbamu;

* PU3UK-anemum — TONEPAHTHICTb 40 PU3MKY, LLLO XapaKTePU3YE, HACKIIbKK
3HaYHWUIM PU3MK OpraHi3aLis 34aTHA BUTPUMATU 1 eHeKTUBHO ONTUMI3YBaTMW.

(Risk: improving government’s capability to handle risk and uncertainty : SU report
(2002). London : Cabinet Office.



[ocBia 3acToCcyBaHHA PU3UK-MEHEAXXMEHTY B YNPaB/liHHA

BULLOIO OCBITOIO Benunkoi bputaHii: etanu po3BUTKY

1) nigrotoBuo-po3’acHoBanbHUI (1999 — 2000 pp.) — po3pobieHHs ypagom
HOPMATUBHUX AOKYMEHTIB, Y AKUX BUKNAAEHO OCHOBHI NPUHUMMKU YNPABAIHHA
PU3MKAaMU B AepPXKaBHMX YCTAHOBAX, HAAaHO NPAKTUYHI peKomeHaauii woa0
BNPOBAAKEHHA MeHeKMEHTY PU3UKIB Ha 3araibHOAEPKABHOMY PiBHi;

2) nouatkosui (2000 — 2002 pp.) — po3pobneHHAa Pagoto 3 piHaHCYBaHHA BULLOT
ocBiTM AHniT (HEFCE) pekomeHAaaLin WoA0 3anpoBaaKeHHA PUSNK-MEHEAKMEHTY Y
BH3; 3an1y4yeHHA 40 HOBOrO acneKTy ynpaBaiHCbKOI 4IANbHOCTI PEKTOpPIB, NPOPEKTOPIB
Ta IHWMX NPaLiBHMKIB BULWOT aAMIHICTPATUBHOI NAHKUN, KEPIBHUKIB HAaYKOBUX
NPOEKTIB; OLIHKA NOOANUHOKNX PU3UNKIB; BUMOTa AOTPUMAHHA TEXHIYHUX
pekomeHaauin HEFCE woao BnpoBaaXeHHA ePpeKTUBHOI CUCTEMU PUUK-
MeHeOXMEHTY;

3) yHOpMyBaHHA MeHeaXMEeHTY pU3uKiB AK 060B’A3KOBOIT CKN1aA0BOi Yynpas/iHHA
yHiBepcutetom (2002 — 2004 pp.) — NOWMPEHHA PU3UK-MEHEAKMEHTY HA YCi aCNeKTH
AianbHocTi BH3, nepeaycim Ha chepy GiHAHCOBOroO MEHEAKMEHTY;

4) npodecioHanizauii pusnk-meHeaKMeHTY Ta 3aCTOCYBAaHHA CUCTEMHOrO niaxoay
(2005—-2010 pp.) — 3anyyeHHsa ¢axisuiB PricewaterhouseCoopers (PwC) —
npodecinHOoi ayanTOPCbKOT KOMNaHIi — A0 PO3p0bAEHHA NPAKTUYHOIO KEPIBHMLTBA 3
MeHeOXXMEHTY PU3UKIB B YHIBEpCUTETaX; AesieryBaHHA NOBHOBAXeEHb WoA0
MeHeOXXMeHTY PU3NKIB NpeacTaBHUKAM YCiX yNpPaBAiHCbKUX CTPYKTYP BULLY, nepexia,
Bi AOTPUMAHHA TexHiYHUX Bumor HEFCE oo KopucTyBaHHA nepesBaramu Ta
OTPMMaHHA BUroA, Big, ynpoBaaXKeHHA ePeKTUBHOI CUCTEMU PUIUK-MEHEOKMEHTY;

5) rapaHTyBaHHA ePEeKTUBHOIo BNPOBaAKEHHA PU3UK-MeHegXmeHTy (2011 — 2014
pp.) — HagaHHA HEFCE rapaHTin ypaay woa0 ycniwHoro ¢yHKLUiOHYBaHHSA CUCTEMM
PU3UK-MEHEAXMEHTY B YHIBEpPCUTETAX.



Knacuoikauii Tmnis pusukis y suLLin OCBITI

3a piBHEeM OCBITHbOI CUCTEMMU, AKNX CTOCYKOTLCA PU3SUKU: CUCTEMA B
Linomy, ranysesi, iIHCTUTYLiNHI, NPOrpamHi;

3a acneKToM Micii yHiBepCUTETY: NOB'A3aHIi 3 OCBITHIM NPOLECOM,
NOCNIAXEHHAMM, COLIaIbHUMM NOCNAYramm, iHHOBALINHOO
AIANBHICTIO, MIXXHAPOAHO AIANbHICTIO;

3a cy6'ekTamu/cTerkxongepamm BULLOT OCBITU: CTYAEHTCbKI,
BUKNAAALbKi, aAMIHICTPAaTUBHI, HAYKOBI, TEXHIYHI, IT-WHi, NOB'A3aHI 3
poboToAaBLAMM TOLLO;

33 aCneKToM ynpaBAiHCbKOI AIANbHOCTI B YHIBEPCUTETI: HOPMATUBHI,
penyTauinHi, Kaaposi, PiHAHCOBI, PEKPYTUHIOBI

33 acneKkTom pecypcHoOro 3abesneyeHHa AiANbHOCTI BULLIY:
IHTeNeKTyanbHi, PiHAHCOBI, MaTepiaNbHO-TEXHIYHI, TEXHONOrIYHI,
4aCoBIi pecypcu.



ETANW 34IMCHEHHA PUSUK-MEHEOKMEHTY Y BULLIU LLKOAI

1) ideHmudgbikayis pusuKie — BU3HAYEHHS PiBHA PU3NK-ANeTUTY Yy BiANOBIAHOCTI 3i
CTpaTerieto po3BUTKY YHiBepcuteTy (bopmanbHe BU3HAYEHHA KiJIbKOCTI Ta TUNIB
PU3UKY, AKi € NPUNHATHUMM a0 4ONYCTMMMMM B NPOLECI peani3auii cTpaTeriyHmx
Lifien BMLY), BU3HAYEHHSA BCiX MOX/IMBUX PU3UKIB, WO MOXKYTb 34iMCHIOBATH BMN/IUB
Ha ycnilwHe PYHKUIOHYBAHHA YHIBEPCUTETY, @ TAKOXK AOKYMEHTaNbHE 0DOPM/IEHHS
XapPaKTEePUCTUK TaKUX PU3MKIB Ta PaHXKYBaHHA 3a CTyNneHeMm IX NpiopuUTeTy;

2) 30ilicHeHHA aHani3y ideHmugiKoeaHUX pu3ukKie, NiACYyMOBYBaHHA Ta OLiHKMK
MMOBIPHOCTI iX BUHUKHEHHSA Ta NOTEHLUIMHOro BNAMBY Ha Pi3Hi HANPAMM AiANIbHOCTI
YHIBEPCUTETY, 30KpeMa Ha 3abe3neyeHHsa cTabiibHOro PyHKLiOHYBAHHA BULLY,
NOACBbKI Ta PiHAHCOBI pecypcu, HaBKOJIMLLHE cepeoBULLLE, iIMIAXK Ta penyTau,ito,
aAMIHICTPATMBHO-NPABOBI 1 NONITUYHI BiAHOCUHM TOLWLO; BUABJIEHHA BiAMIHHOCTI MiX
HeBiA' EMHUM PU3NKOM (B1aCTUBUM YHIBEPCUTETY) i 3aIMLLKOBUM PU3MKOM (LLLO Hece
3arpo3y AiANbHOCTI YHIBEPCUTETY Micna 30iMCHEHHA BCiX AOUINIbHUX 3aX0AiB
YNpaBAiHHA TAaKUM PU3NKOM) Y NPOLECI OLIHIOBAaHHA PU3MKIB; BU3HAYEHHS BJIACHUKIB
PU3MKIB Ta 3AiMCHEHHA po3noainy 060B’A3KIB LWOA0 YNPaBAIHHA PU3UKAMU MiK
Y4YaCHMKamMM LbOro npouecy;



ETANU 34IUCHEHHA PUSUK-MEHEAKMEHTY VY BULLLIN LLKONI

3) su3Ha4YeHHs 3ax00i8 3HUXCEeHHSA UMOBIPHOCMI NPoABYy Ma HACNIOKI8 PU3NKIB —
NPUUHATTA PilLEHHSA WOoA0 Hanbinbl NPUNHATHUX ANA YHIBEPCUTETY METOAIB
pearyBaHHA Ha PU3UKKN, BPAXOBYOYM HAABHICTb BiAMNOBIAHMX PECYpPCiB; YHUKHEHHA
PU3KKY abo BiaMoOBa Bif, pM3MKY (NMpUnnHeHHA aianbHOCTi abo 3miHa uinen
YHIBEPCUTETY); Nepeaaya pu3nKy (nepenaya BianoBiaanbHOCTI 33 PU3SUKK TPETIN
CTOPOHI); NPUNHATTA PU3MKY (Y pasi HEMUHY4YNX PU3KKIB); 06pPOOKa PU3NKY
(3HMKEHHA Hebe3nNeKku A0 NPUNHATHOTO PiBHA), KOHTPOb PU3UKY (MOHITOPUHT
AiSNbHOCTI, CNIPAMOBAHUIM HA BUABNEHHA HEraTUBHUX 3MiH), CTPAXyYBaHHA PU3UKY
(npnabaHHA cTpaxoBOro noAaicy);

4) MOHIMOPUH2 PU3UKi6 — OLiIHKa ePEeKTUBHOCTI NPOLECY PUBUK-MEHEAKMEHTY,
BiACTEXEHHA BNAMBY iAeHTUPIKOBAHUX PU3UKIB, 34iIMCHEHHA KOHTPOJIO 3a/IMLLKOBUX
PU3MKIB Ta iAeHTUIKaLIA HOBUX.



ﬂ,OCBiA 3dCTOCYBaHHA PU3UK-MEHEOAXMEHTY B yl'lpaBniHHﬂ
BULLOIO OCBiTOIO Benunkoi bpuTtaHii: piBHi peanisauii

P0O3BUTOK MeHeaXMEeHTY PU3UKIB Ha ABOX PiBHAX:
3aranbHopgepxaBHouM (iHiuiatnem HEFCE); po3po61eHO OpiEHTOBHUIN peECTp
PU3MKIB, LLLO BKAOYAB BiCiM rpyn (penyTaLlinHi, y poboTi 3i cTyaeHTaMu, Kaaposi,
MaMNHOBI Ta IHOPACTPYKTYPHI, PiHAHCOBI, KOMEpPUiNHI, opraHi3auinHi, iHbopmauinHi
Ta IT-pM3MKN); BU3SHAYEHO CYNYTHi GaKTOPMU, LLLO CMPUYNHIOOTb PU3UKN; A,
CAPAMOBAHI HA 3MEHLWEeHHA HACNIAKIB BNANBY PU3UKIB; MEXAHI3MU PaHHbOIO
nonepeasKeHHA PMU3MKiB; po3p0HAEHO KOMMNNEKCHY TPUPIBHEBY MOAENb PU3UKIB, Y
AKIN OCHOBHIi PM3MKK NOB’AA3aHi 3i CTpaTeriyHMMM Linamu Bny; po3pobseHo
Npodinb KAYOBUX 30H, A0 CKNaAYy AKUX BXOAATb CTPATErIYHI PU3MKMU, LLLO MAIOTb
HaMBINbLL ICTOTHUM BNIMB HA GYHKLIOHYBAaHHA CUCTEMM BULLIOT OCBITU BenunkKoi
bpuTaHii B uinomy.
Ha piBHi YHiBepcuteTy : pn3nKkm BigobparKeHo y ABOX TUMNAX PEECTPIB —
KopnopaTMBHOMY, abo cTpaTeriyHomy (Corporate Risk Register) Ta nokanbHoOMy
(Local Risk Register). KopnopamuesHuli peecmp Haniuye, Ak npasuno, Bia 10 go 20
NPIOPUTETHUX PU3UNKIB; A0 MOro CKiaay BXoaAaTb GiHAHCOBMI, HOPMATUBHUI Ta
penyTauinHU PU3UKN, @ TAKOXK PU3UKU, NOB'A3aHI 3 HAYKOBUMMU A0CAIAXKEHHAMM,
HaBYaHHAM, BUK/IaJaHHAM Ta KagpoBum 3abe3snevyeHHAM. /IOKanbHUU peecmp
MICTUTb PU3MKMU, LLLO BUHNKAIOTb Y NPOLLECi MOTOYHOI AiANbHOCTI PpaKybTeTy,
Kadpeapu Ta iHWNX CTPYKTYPHUX Miapo34iniB YHiBEPCUTETY.



Jocsia 3aCcTOCYBaHHA PU3UK-MEHeAXMEHTY B YNpaB/liHHA BULLOLO
ocBiToO Benukoi bputaHii: npuHuuUnu opraHisauii

OUHamiyHicmo (npouec pUNK-meHeaKMeHTY NOB’A3aHUM i3 be3nepepBHUM
XapaKTepPoOM NPUMHATTA PilleHb, WO CTOCYOTLCA YNPaBAIHHA PU3UKAMU;

bazamopisHegicmsb (3abe3neyeHHs ONTUMANbHOI IEPAPXIYHOT CTPYKTYPU
NPUNHATTA pilleHb A03BOJISIE aAEKBATHO PO3MNOAINATM NMOBHOBAXEHHSA |
BiANOBiAaNbHICTb); cniemipHicmb abo nponopuyitiHicme (ynpaBaiHHA PU3MKaMU
IHTErpPOBAHO B NPOLEC NJIaHYBaHHA Ta NPUNHATTA pilleHb),

npo-aKkmusHicme (NAaHW yNpaBAiHHA PU3MKaMK PO3MNAAAIOTLCA NapasieNbHo 3
PO3BUTKOM 3- ab0 5-piyHOro ctpateriyHoro naany);

npo3opicms (ynpaBniHHA PU3MKAMK MPOBOAUTLCA BiAKPUTMM cnocobom, Konum
BCi YY4ACHMKM OCBITHbOro npouecy obi3HaHi 3 pU3MKaMM, LLLO 3arPOXKYIOTb
GYHKLUiOHYBAHHIO BULY).



MoteHuinHi BUrogu Big, epeKTUBHOro Npouecy ynpasaiHHA
pusnKamm y cepi Buwoi ocBitu (3rigHo 3 ekcneptamu HEFCE)

* NiATPMMKA cTpaTeriyHoro Ta bi3Hec-naAaHyBaHHA, PO3BUTKY OpPraHi3aLiHoi
CUCTEMU YMNPaBNiHHA, ;

* MigBULWEHHA penyTauii Ta iMIAXY YHiBepcUTeTy

* LUBMAKE YCBIAOMNEHHA HOBUX MOXX/IMBOCTEWN;

* NepeKoHaHHA 3auikaBaeHUX CTOPIH y TOMY, WO aAMiHICTpaLLia BONOAiE
CUTYaUIElo;

* 3abe3neyeHHto PpiHAHCOBOI CTIMKOCTI;

* 3MEHLWEHHA Ki/IbKOCTI NOTPACIHb | HENPUEMHUX CIOPNPU3IB;

* aKTMBI3aLif 3B’A3KM MiXK PaKynbTeTamu i Kabeapamu BULLY;

* NiaATPMMKA ePeKTUBHOIO BUKOPUCTAHHA pecypciB;

°* nigBuWeHHA ePeKTUBHOCTI HAYKOBOI, OCBITHbOI N IHHOBALIMHOI AiANbHOCTI
YHIBEPCUTETY;

e JOMNOMOray onTUMasibHOMy GOKYCYyBaHHI NpPorpam BHYTPILLHbOrO ayauTy BULLY.
(HEFCE. Risk promptlist for higher education institutions.
www.hefce.ac.uk/media/hefce/content/whatwedo/ )



1)

2)

3)

4)

5)

PekomeHpauii HEFCE wopao opraHisauinHMxX Ta 3micToBux
niaxoAiB A0 MeHeAXMEHTY PU3UKIB Y 3aK/1a4aX BULLLOI OCBITH

edeKTUBHE YNPaBAIHHA PU3MKAMKM MAE MOBHOK MiPOKO BPaXOBYBATM KOHTEKCT, Y
AKOMY PYHKLIIOHYE OpraHi3auis, i NpiopuUTeTM opraHisauin-napTHepis;
MeHeaXMeHT PU3MKIB MOBUHEH 34IMCHIOBATUCA B OpraHisauii Ha cTpaTeriyHomy,
NpOorpamHoOMy Ta onepauiMHOMY PiBHAX, LLLO YTBOPHOKOTb NEBHY iEpPApPXIto;

EQEeKTUBHUIM MeHeaXMEHT PU3UKIB NOTPebye cneuiaibHUX KOMNETEHTHOCTEN, AKi
BK/IIOYAOTb FOTOBHICTb A0 CAPUNHATTA HOBUX iAen, A0 NiATPUMKM iIHHOBALLIMHMX
NPOEKTIB, A0 OLUIHKN PU3UK-aNeTUTy OpraHisaLiii, roTOBHICTb A0 cNiBpObITHMLUTBA
Ta 40 poboTK B KOMaHAi TOLWLO;

KoXKHMI BULW NOBUHEH MATWU CTPATETIt0 YNpaBiHHA pU3nKamm, nobyaoBaHy Ha
NPUHUMNAX BIAKPUTOCTI Ta NPO30POCTi, 3aNy4EeHHA MeHeaXepPiB Pi3HUX PIBHIB i
npodecinHOoi rpomagn A0 YXBaseHHA CTpaTeriYyHMX pilleHb, NPONOPLINHOCTI
Hebe3nekam y 34iMCHEeHHi 3anobiXHMX 3axoaiB, JOKAa30BOCTI, BiANOBIAaNbHOCTI.

MeHeaXMeHT PU3UKIB HE € NiHIMHKUM npouecom. BiH aBnae coboto 36anaHcoBaHy
CYKYMHICTb B3aEMOMNOB’A3aHMNX eN1€MEHTIB, AIKi B3AEMO/AiOTb OAUH 3 OAHUM i
NOBMHHI 3HAXOAUTUCA B PIBHOBA3i OAUH 3 OAHUM, AKLLO YNPABAIHHA 3aKNaA0M
xo4ye 6yTn ePpekTUBHUM.

(Strategy unit, (2002). Risk: improving government’s capability to handle risk and
uncertainty : SU report. — London : Cabinet Office)



PU3nK-meHegXMeHT y CydyacHii BULLIN OCBITI YKpaiHU

3riaHo 3 HauioHanbHOW cTpaTerielo po3BUTKY OCBiTHU B YKpaiHi Ha 2012-2021 pp.
PU3UKU PO3BUTKY BULLOI OCBITK B YKPaAIHi, COHPUYMHEHI «TPYAHOLLLAMM
nepebyaoBYOro nepioay, NpoLecamm NeBHOI COLia/IbHO-EKOHOMIYHOI
HecTabinbHOCTI, eKoNoriYHMMM npobemammn», a came:

* HecTabinbHICTb EKOHOMIKK, OOMEXKEHICTb pecypciB ANs 3abe3nevyeHHsA
CMCTEMHOI peani3aLii BCix 3aBAaHb i 3axoaiB, nepeadayeHnx CTpaTerieto;

* po3LapyBaHHA CyCMNiabCTBA 338 MaTEPia/IbHUM CTaAHOBULLEM CiMeEWN;
* HeraTMBHWW BNAMUB YCKAaAHEHOT AemorpadiyHoi cuTyau,ii;

*  HEeCNPUUHATTA YAaCTMHOIO CYCNiNbCTBA 3aNpPONOHOBaHUX pedopm;

* HEeroTOBHICTb MEBHOI YaCTUHM OCBITAH A0 IHHOBAL,MHOI AiANbHOCTI;

* HeaoCTaTHA NiAroTOBNEHICTb OPraHiB ynpas/liHHA OCBITOK 40 KOMMAEKCHOro
BUPIiLLEHHA HOBUX 3aBAaHb, A0 KOOPAWUHALT AiANbHOCTI BCiX C/Y*KO Ta
IHCTUTYLIN.



Hanbinbw sHaUMMUMI iHCTUTYLINHI PU3UKKU, XapaKTepHi ans

NPaKTUKU BiTYN3SHAHUX BULLIB

HeAoCTaTHIM piBeHb PiHAHCYBaHHA AePKaBOK HAaBYa/bHOI, HAYKOBOI Ta
COL,ia/IbHO-BUXOBHOI AiANbHOCTI BULWY, HeePEeKTUBHE BUKOPUCTAHHSA DIOAKETHUX
KOLWTIB;

HeAOCTaTHIN piBe€Hb rOTOBHOCTi YNPaBAIHCbKUX CTPYKTYP BULIY A0 ePEKTUBHOIO
MapPKEeTUHTIY OCBITHIX NOCAYT, AKI HAAAlOTbLCA BULWIEM Ha perioHasibHOMY Ta
HaLWiOHA/IbHOMY PUHKY OCBITHIX NOCAYT; A0 34iMCHEHHA GaHAPEN3NHIOBOI
AIANbHOCTI 3 METO0 NOKpaLEeHHA PiHAHCOBOro CTaHy 3aKnaay; A0 3aTBePAXKEHHA
HOPM aKagemivyHOoI 4OOpOYECHOCTI Ta KOHTPO/IHO 3a iX BUKOHAHHAM, A0 CTBOPEHHS
B KOJIEKTMBI CNPUATIMBOrO NCUXOJIOFNYHOro Ta MOPaIbHOro KAiMmary.

HeAO0CTaTHIN piBeHb rOTOBHOCTI Npo¢eCcopCbKO-BUKNAAaLbKOro CKnaay ao
npodeciiHoi AianbHOCTI (piBeHb PyHAAMEHTANIbHUX 3HAHb, BONOAIHHA Cy4aCcHUMM
METOAMKAMM BUKNAJAHHA, iHPOPMaL,iMHO-KOMYHIKaLiMHMMM TEXHONOTIAMKM) Ta A0
HenepepBHOro PO3BUTKY CBOIX NPOPECIMHUX KOMNETEHTHOCTEMN;

HeA0CTaTHA maTepiabHO-TEXHIYHA 6a3a A41a AKICHOI NiAroToBKM paxiBLiB;
HeAOCTaTHIN PiBEHb NCUXOKOTHITUBHOI, EMOL,iINHO-BO/Z1IbOBOI FOTOBHOCTI
abiTypi€eHTIB 10 HaBYaHHA Y BULLI;

HECUCTEMHI KOHTAKTU i3 NPOBiAHUMM HAYKOBUMM LLeHTPaMM Ta BULLLAMMU KPaAiHU U
3apyb6iXKXKA 1040 HAaYKOBOro CNiBPObOITHULTBA, 30KPEMa CTaXKyBaHHA BUK/1a4auvis,
obMiHy cTyaAeHTamu TOLLO;

HeAO0NIKM B CUCTEeMi YKNAAAHHA Yyroa, i3 NiANPMEMCTBaMM Ta OpraHisauiamu LWoao
NPAKTUYHOI MiArOTOBKM CTYAEHTIB;

HeBYaCHEe OHOBJ/IEHHA HaBYa/IbHO-MEeTOANYHOTO 3abe3nevyeHHA HaBYaIbHOIO
NPOLecy, MOro HeBiAMNOBIAHICTb Cy4aCHUM BUMOTaM.



PekomeHaau,ii woao po3byaosu pusmMk-meHegXMeHTY B YKPaAiHCbKIW
BULLIW OCBITI Ha NiacTaBi BUBYEHHA BPUTAHCbKOro aoceiay

HG HAUIiOHA/bHOMY PpiBHI: PO3pobneHHs HOPMATMBHO-NPABOBOro 3abe3neyeHHs
yrnpas/iHHA pPU3UKaMK, 30KPEeMa BKJIIOYEHHA po3A4iny, WO YHOPMOBYE LUiJIbOBI,
3MICTOBI Ta npouecyasibHi CKNadoBi MeHeaXMEHTY PU3UKIB, A0 3aKoHy «[1po sully
OCBITY»; NPUNHATTA HauioHanbHoro CTaHAApPTy yNpaBAiHHA PU3NKAMU; 34INCHEHHA
HAayKOBO-MeTOAUYHOro CynpoBoAy 3anpoBaaXeHHA HOPMATUBIB, WO PernameHTyoTb
NPAaKTUKY PU3BUK-MEHEOKMEHTY B CUCTEMi BUWOI OCBiTM; po3pobka Ta
3anpoBaAXeHHA B VYHIBEPCUTETAX aKaAeMiYHUX rnporpam 3 MiAroTOBKU Ta
npodecinHOoro po3BUTKY ¢axiBLLiB Y rany3i MEHEeAXMEHTY PU3UKIB B OCBITI;

Ha iIHcmumyuyitiHomy pigHi: po3pobKa cTpaTerii ynpaBaiHHA PU3MKAMW YHIBEPCUTETY
Y BiANOBiAHOCTI A0 MOro micii, KOHKPETM3aLia METOAUKU BUABNEHHSA Ta aHaANi3y
PU3MKIB BULLY, OpraHi3aLia BegeHHA 00NiKy pU3NKIiB YHIBEPCUTETY 32 MUHY/I POKMN,
BM3HAY€HHA AONYCTUMOTO PiBHA PU3NKIB (PU3UK-aNETUTY), CUCTEMHUI MOHITOPUHT
npouecy Ta pe3ynbraTy MeHeaXMeHTY PU3NKIB Ha BCIX PIBHAX yNpaBaiHHA
YHIBEPCUTETOM; NiAroTOBKA 3BITHOCTI NPO pe3ynbTaTh yNpasB/iHHA PU3MKAMU, a
TAKOX BiANOBiAaIbHMX 33 BBeAEHHA PEECTPY OCHOBHMX PU3NKIB Ta NepioANYHOCTI
MOro OHOBJIEHHS.



4. MeHeaXXMEeHT MiXXHapOAHOI AiANbHOCTI YHiBEepcuTeTty

Mi)XHapoaHa AiaNbHICTb YHIBEpPCUTETY — MPOLEC MiXKHAPOAHOro CniBpObIiTHMLUTBA
BMLWY 3 3apYyOiIXKHMMM IHCTUTYLIMHUMM, HALLIOHA/IBHUMM Ta MiXKHAPOAHUMMU
cy6’ekTamm 3 meToto 6inbll ePpeKTMBHOI peani3aLii Moro micii, NOKpaLeHHA iMiaxKy
Ta KOHKYPEHTOCNPOMOKHOCTI Ha HALLIOHA/IbBHOMY N MiXKHAapOAHOMY PUHKAX OCBITHIX
nocnyr, 3abe3nevyeHHA iIHCTUTYLLIMHOTO PO3BUTKY, peani3alii 3aBAaHb 30BHiLLHbOI
NONITUKN AepKaBM.

IHTepHauioHani3auia AiaNbHOCTI YHiBEpPCUTETY - LLiiecnpAMOBaHMK npouec
iHTerpauii mixkHapoaHoro (r1ob6anbHOro) Ta MiXKKY/IbTYPHOrO BUMIPIB Y Ui, PYHKL,T,
npouec HagaHHA BMLOI OCBITU, 3A4IMCHEHHA HAYKOBUX AOCAIAXKEHDb Ta IHHOBAL,iNHY
AIANBHICTb 3 METOHO NiABULLEHHA AKOCTI peani3auil BULLEeM CBOEI OCBITHbOI, HAYKOBOI
Ta couianbHOI Micil.

HauioHanbHi cTparerii iHTepHaUioHani3auii BULLOT OCBITH

1) cTpaTeria po3BUTKY B3aemopo3symiHHA (Mutual understanding approach) Icnanis. MiBaeHHa Kopes.
MeKcuKka, ANoHis;

2) cTpaTeria kBanipikoBaHoi mirpauii (Skilled migration approach); Asctpia. BenmkobpuTtaHia. KaHaaa.
HimeuuunHa, Higepnanau. Hopseria. LLsenuapisa. ®iHnanaia. ®paHuia ta CILLA;

3) cTpaTeria oTpumaHHA NpnbyTKy (Revenuegenerating approach); Asctpanis. BeankobputaHia, JaHis.
Ipnanpia. KaHaga. Hosa 3enangia, Hinepnanau ta CILLA;

4) cTpaTeria HapoLLlyBaHHSA po3WwunpeHHs noteHuiany (Capacity building approach); B’eTHam. TOHKOHT.
IHais. KHP. Manansia, MNAP. Cinranyp, IHaoHesia. OAE;



M"aTMKpoKoBa moaenb PO3BUTKY MIXKHAPOAHOI AIANbHOCTI
(MA) 3a M. CboaepkKBicT

1) M/ aKk apyropagHa AianbHiCTb. XapaKTepuM3yeTbCA HAABHICTIO iHAUBIAYaNbHUX
OCBITHIX NOAOPOKEeW, NOWMPEHHAM BUKNALAHHA IHO3EMHUX MOB Y HaBYa/ibHOMY
3aKnagi, no3nuioHyBaHHAM M/ AK eK30TUYHOrOo Ta CTAaTyCHOro ABULLA.

2) M/ aKk po3BUTOK CTYAEHTCbKOI MObBINbHOCTI. YcBigOMNeHHA noTpebny M/,
3[4iMCHIOETBLCA N1IAaHYBAHHA Ta BMNPOBAaAKEHHA NPOorpam, AKi NigBULLYIOTb CTYAEHTCbKY
MODBINbHICTb, ANA KOOPAMHALLT CTYAEHTCbKOI MODINIbHOCTI CTBOPIOOTLCA OdicK
MiXXHapOAHOT AiANbHOCTI.

3) M/ aK iHepHauUioHani3ayia HaBYaZIbHMUX NPOrpam Ta HAYKOBUX aocnia eHb. M/]
CMPUIMMAETLCA AK 3acib NiaBMLEHHA AKOCTI OCBiTU. PO3BMBAETLCA YCBIAOMNEHHS
BUKNaga4yamu HeobxigHocTi M/1; akTMBi3aLia mobinbHOCTI NnpodecopcbKo-
BUKNAAaLbKOro CKnaay; 3’ ABnsa0TbCA KOOPAMHATOPU, BiANoBiAanbHiI 3a I-Uito
HaB4Ya/IbHUX NPOrpam i HAyKoOBOI AiA/IbHOCTI.

4) IHcTUTYUiHA cTpaTeria po3BUTKY M. BcTyn 40 midKHapoAHMX acouialin Ta
MepeX, CACTEMHUIN PO3BUTOK MYNbTUKYALTYPANi3MY, 3a/1ly4eHHA NPOoPeCinHnX
MeHeKepiB.

5) Komepuianizauia pesyabratisa M/, W0 BKAOYAE EKCMOPT OCBITHIX MNOCAYT,
NiLeH3yBaHHA NPorpam HaBYaHHA IHO3E@MHUX CTYAEHTIB, CMiJiIbHI MIXKHAPOAHI
NPOEKTU, CTPATEriYHi COO3U, CTBOPEHHA BiAAiINIB, WO KOOPAUHYIOTb
Komepuianizauito.

(Sodergvist M. (2007). Internationalization and its Management at Higher Education Institution: applying
Conceptual, Content and Discourse Analysis. Helsinki: Helsinki School of Economics. HSE print).



ETanu po3BUTKY MIZKHAPOIHOI AiSlJIbHOCTI YHIBEPCUTETIB

CIIIA (3a B. JIoH4Y€eHKO)
Ha3Ba eramy XPpOHOJIOTIYHI MeTta MixKHAPOIHOL
paMKH HiAJILHOCTI

ETam 3apyOiKHUX OCBITHIX 50-11 p. XVIll ct. HeoOxigHICTh
MTOJ0OPOKEN — 80-1i p. XIX CT. CTBOpPEHHS BJIACHOI CUCTEMHU

OCBITH.
Eran cy6’€KTH3aui'1' MikHapogHoi  80-ti1 pp. XIX ct. IliaBHUILIEHHS SKOCT1 BUIIO1
JIAIBHOCTI aMEPUKAHCHKHUX —no4. XX CT. OCBITH.
YHIBEPCUTETIB
ETan inTeHcudikaii 20-50-11 pp. [linTpuMKa MUPY Y CBITI Ta
CIIBpPOOITHUIITBA 13 3apyOlKHUMH XX CT. JIOCATHEHHS B3AEMOPO3YMIHHS
napTHepaMu MDK HaIliSIMHU.
Eran iHCTI/ITyTI/I3aui'1' 60—80-1i pp. XX  HamionanpHa Oe3neka Ta
YIPABIHCHKUX CTPYKTYP CT. peasizalis 3aBAaHb 30BHIIITHbO1
MDKHAPOJHOI J1SJIbHOCTI MOJIITUKH.
Etan npodecionanizaii 90-11 pp. XX cT. — 3abe3nedeHHs
YIIPABJIIHHS MIKHAPOIHOKO 2002 p. KOHKYPEHTOCIPOMOXKHOCTI
TISTBHICTIO OCBITH.
Etan rimo6anmizaiiii mpocTopoBOIro 2003 — o 36epe>1<eHH;1 MMO3UIIHA
TOJIS T4 KOHLEITYalbHHUX 3aca/l TENEPIIIHEOTO CBITOBOTO JIifepa y
MDKHApPOAHOI JISUTbHOCTI qacy r100aJIbHOMY TTPOCTOP1 BUIIIO]

OCBITH.



MO/AENb BCEGIYHOI IHTEPHALIOHANI3ALIT BULLY

BcebiyHa iHTepHauUioHani3awia Bu3HayaeTbca LleHTpoMm iHTepHaLuioHani3auii Ta
rnobanbHoi gianbHocTi CLUA AK cTpaTeriyHnim Ta KOOPANHOBAHUIN NPOLLEC, METOH
AKOro € MiAroToBKa Ta BNPOBaAKeHHA npoueayp, Nnporpam Ta iHiuiaTms,
CNPAMOBAHMX Ha NO3MLIIOHYBAHHA KONeAXiB Ta YHIBEPCUTETIB AK M0b6aNbHO-
OPIEHTOBAHMX | 06’ €QHAHNX Y MiXKHAaPOAHOMY NPOCTOPI 3aKNaA,B.

KomnoHeHTH moaeni BcebivyHOI iHTepHaLUioOHani3all.

1) yiTKa No3uLis HaBYa/IbHOrO 3aKNaay WoA0 iHTepHaLlioHani3aLl
(3060B’s1I3aHHA),

2) HaAABHICTb YNPaB/iHCbKMX CTPYKTYP, LLLO BiAMOBIAa0Tb 3@ MiXKHApPOAHY
AIANBHICTb,

3) IHTepHauioHaNi30BaHMNIM KYPUKYAYM Ta Pe3y/bTaTU HaBYaHHA, WO
BiANOBIAAOTb Mi}KHAPOAHMM BMMOTam A0 AKOCTI,

4) 3any4yeHHA npodecopCbKo-BUKNAAALbKOTO CKAaAY,
5) cTyAeHTCbKa MObiNbHICTb,

6) MiXHapoaHe cniBpObITHULTBO Ta NAaPTHEPCTBO.

American council for Education. Center for Internationalization and Global Education. Model
for Comprehensive Internationalization. Retrieved from http://www.acenet.edu/news-
room/Pages/CIGE-Model-for-Comprehensive-Internationalization.aspx



MogeJii ynpasJiiHHA Ta 3aC00M PO3BUTKY MIZKHAPOIHOI
nisJabHOCTI B YHiBepcuTeTrax CIIA

* UeHmpanizoeaHa modenn - nepeadaya€e HAABHICTb CTPYKTYPHOI OAMHULL B MeXKax
BULLY, AKA BUKOHYE BCi PYHKL,ii, NOB’A3aHi 3 Mi*KHapOAHO AiANbHICTIO;

* oucmpubymusHa moaenb - nepeabadae iCHyBaHHA Nigpo34iny, AKUN BUKOHYE
OCHOBHI PYHKLii, NOB’A3aHIi 3 ynpaBAiHHAM Mi*KHAapPOAHO AiANbHICTIO, B TOW Yac
AK NeBHY YacTUHY 060B’A3KiB (MEHeAXMEHT MiXKHaPOAHUX FPAHTIB, MiXKHAaPOAHI
HAYKOBI 3B’A3KM ) pO3MNOAINEHO MiXK iIHLWUMMM NiAPO34iNaMmM YHIBEPCUTETY;

*  KOOPOUHOBAHA MOAENb - Nepeadavyae HaaBHICTb B YHIBEPCUTETI KiNbKOX
niapo3ainis, KOTPi 3AIMCHIOOTb YNPaBAIHHA MiI*XHAaPOAHOO AiANbHICTIO i €
OKPEMMMMU CTPYKTYPHUMMU OQUHNLAMMU;

* jHmMezposaHa mooesb, Wo nepeabadae BiACYTHICTb MiXKHAapPOAHOrO Bigainy Ak
CTPYKTYPHOI OAMHULI B YHIBEPCUTETI Ta iIHTerpayito MiXKHapoaHOT AiANbHOCTI Y
GYHKUIT IHWKWX NigpOo3A4iniB yHiBEPCUTETY.

3ACOBU PO3BUTKY MIXXHAPOAHOI AIANbHOCTI: yroam npo cnispobiTHULTBO
(MiXKypAaaoBi, MiXKyHiBEPCUTETCbKI), rpaHTK, Nporpamu (ypAaaoBi, yHiBepCUTETCbKI,
npmMBaTHUX GOHAIB Ta Bi3HEC-CTPYKTYP).



IHHOBAUil Y AIANbHOCTI YHIBEpCUTETY Y KOHTEKCTI
IHTepHauioHani3auii

OcBita: PO3BUTOK ropu3oHTa/ZIbHOI Ta BEPTUKA/NIbHOI aKagemidyHoi
MobinbHoOCTI cTyaeHTiB Ta NnpodeciitHOi MobinbHOCTI BUKNagadiB y
pamMmKax 3anpoBagXXeHHA nporpam noAaBiMHMX Aunaomis 3
IHO3eMHUMMU YHiBepcuTeTamu;

PO3BUTOK NPOrpamMmHOi MOb6INbHOCTI Y KOHTEKCTi akagemiuHoro abo
KomepuinHoro naptHepctBa (ppaHwwusHi yrogn) 3 iHoO3eMHUMMU
OCBiTHiMM NnpoBaaepamu;

BiAKPUTTA 3aKOPAOHHOI dinii yHiBepcurerty;

NiueH3yBaHHA HOBUX HaABYa/IbHUX NpoOrpam, WO € aKTyaJibHUMMU
Ha MiXKHapOAHOMY PUHKY OCBITHIX NOCAYT;

Hayka: iHTerpauia HayKoBMX nigpo3ainie YyHiBepcuterty y
rnobanbHy, perioHanbHY Ta HAUiOHaNbHY iHHOBAUIWHI cuctemum:
B3aEMOAIA i3 HAyKOBO-BUPOOHUUMMMK CTPYKTYpamMm TPaHC-
HaLiOHaNbHUX KOpNopauiii; pO3BUTOK MiXKHAapOAHOro HayKoBOro
CNiBpO6ITHMLUTBA LWAAXOM BMKOHAHHA CNi/IbHUX 3 YHiBEepcUTETaMMU
IHWKUX KpaiH HAyKOBUX MPOEKTIB Ta Yy4acTi Yy MiXKHApOAHUX
YHIiBEpPCUTETCbKUX MeperKaX; 3a/ly4eHHA iIHO3eMHMUX HayKoBLiB A0
AOCNIAHULDbKOI Ta OCBITHbOI AiANbHOCTI BUWY, aKTUBI3auiA
rPAHTPAaUTUHIOBOI AiANbHOCTI HAYKOBL,IiB BULLY

CouianbHi nocayru: CAyXKiHHA AK MicueBi rpomagi, TaK |
HauioHa/IbHUM iHTepecam Ta BUPIWIEHHIO rMobanbHMUX Npobnem
(ekonoriyHUX, KynNbTYPHO-OCBITHIX, HAYKOBUX, EKOHOMIUYHUX);
IHTernauia IHO3eMHUX CTVAECHTIB V KVABTVDHE MUTTA MicueBOl

NMo3nTUBHI TeHAEHL,iT



IHHOBaAUIMHUM NOTEHUiaN MiXKHapPOAHOI AiANbHOCTI
(inTepHauioHani3auii) yHiBepcuTteTy: pusnKu

penymauiliHi, NOB’A3aHi i3 HU3bKOIO AKICTIO OCBITHIX MOCAYT, @ TAKOX
OpPraHi3aLiMHOro Ta Ky/bTYPHOro cynpoBoay 3apy0biXKHUX CTYAEHTIB;

Kaopoesi, 3yMOBNEHi HeJOCTAaTHbOIO KiNbKICTIO KanipikoBaHOro nepcoHany ans
HaB4YaHHA 3POCTAOYMUX KOHTUHIEHTIB IHO3EMHUX CTYAEHTIB;

IHbpacmpykmypHi, 3yMOBNEHi HEAOCTATHICTIO NOTYXKHOCTEN YHIBEPCUTETCHKOTO
Kamnycy ana obcnyroByBaHHA MiXKHapPOAHOI CTYAEHTCbKOI rpomaau;

hiHaHCOBI, WO BUHUKAOTb B HAC/IAOK LWIBUAKO 3POCTatOUYMX 3aTpaT;

KOoMepUuilHi, WO € pe3ybTaTOM AeMMiHrOBUX NPOLECIB HA PUHKAX OCBITHIX
NOCANyr;

Op2aHi3auyiliHi, 3yMOBJIEHi HU3bKMM PiBHEM PO3BUTKY PEKPYTUTOBUX TEXHOJOTIN
BULLY;

iIHpopmauiliHi ma IT-pu3uKu, WO NONAratoTb Y HEAOCTAaHbOMY PiBHi
3anNpoBaaKeHHA CydacHUX IT y MiXKHApPOAHY AiANbHICTb BULIY, O NPU3BOAUTb 40
3HUMKEHHA 1T AKOCTI.



NMPODECINHI KOMNETEHTHOCTI BUKNAOAYA YHIBEPCUTETY B YMOBAX
IHTEPHALLIOHANI3ALIT MOro AIANbHOCTI

MoBHa KOMNETEHTHICTb - 3HAaHHA OiNbLU HiXK OAHIEI MOBM | 060B’A3KOBO — aHMNINCbKOT Ha
npodecinHOMY PiBHi, WO A03BONAE NPALLIOBATM 3 iIHO3EMHUMU CTyAEHTaMM BAOMa abo y BULWi
Oyab-AKOi iHLWOT EBPONENCHKOI KpaiHu;

daxoBa - BK/AOYAE K NPeAMETHY, TaK i METOAUYHY CK/1a40Bi, O3HAa4Ya€ EBPONENCbKUN Niaxia,
[0 BMKNaAaHHA NnpeaMmeTa CBOEI cneuianidauii M miXXnpeaMeTHUX TEM, L0 BMMAra€ roToBHOCTI
A0 cnisBnpali B NUTaHHAX 3MICTYy Ta METOAIB BUKNAAAHHA 3 KOIeraMy 3 iHWKX KpaiH, 3HaHHA
OCBITHIX peanin i TpaanLin iHWKNX KpaiH | HapoAiB;

HAYKOBa - FOTOBHICTb A0 iHILiFOBAHHA Ta Y4acCTi Y Mi*KHAaPOAHUX HAaYKOBMX NPOEKTAX,
NOCATHEHHSA Y HUX HAayKOBMX pe3ynbTaTiB CBITOBOro PiBHA AKOCTI; FOTOBHICTb 40 aKTUBHOI 1
IHILIATMBHOT Y4aCTi Y MiXKHapPOAHUX HAYKOBUX MeperKax;

MYNbTUKYNbTYPHA - HAABHICTb 3HaHb Y cPepi KOrHITUBHOI NCUXONOTIii, CBITOBOI KYAbTYpH,
NOBaXKHe CTaB/IEHHA A0 CBOEI HALIiOHANIbHOI KYNbTYPWU Ta iHWKUX KYAbTYP, BONOAIHHA Y
npodecCinHin AiaNbHOCTI HABMYKAaMKM BNEBHEHOI, OAHAK He AOMIHYHOYOI NOBEeAiHKN 3
NpeaCTaBHUKAMM IHLWNX KYAbTYP;

rpomaafaHCbKa - YCBIAOMIEHHA CBOro HALIOHA/IbHOMO KOPIHHA, Ta HANEXHOCTI A0
3ara/IbHOEBPONEMNCHKOI Ta CBITOBOI CMi/JIbHOCTI HAPOA,iB, FOTOBHICTb A0 NPUNHATTS
PiI3HOMAHITHOCTI B paMKax €4HOCTI;

D-texHoAnOriuHa - npodeciriHe BonoAiHHA cydacHMMK uudposumm (digital) TexHonorismm Ta ix
BUKOPUCTAHHA B YCiX aCNeKTaxX akageMivyHOol 4iANbHOCTI.



PekomeHpaauii WoA0 TBOPUOro BUKOPUCTAHHA AO0CBIAY MiIXKHapoOAHOI
AianbHocTi yHiBepcuteTiB CLUA B YKpaiHi (3a B. JoH4YeHKO)

1. Ha HauioHanbHOMY piBHi.

3aKoOHOAaB4YMI acneKT: po3pobKa LinicHOI cTpaTerii Mi*KHapoAHOI AiANbHOCTI, CMPAMOBAHOI
Ha CTBOPEHHA Ta nonynapu3auito bpeHay «OcBiTa B YKpaiHi», WO BM3HAYaAE HANpAMM Ta
3ac0bM pO3BUTKY MiXKHAPOAHOT AifNAbHOCTI B CUCTEMI BULLIOT OCBITM HA HaL,iOHAaNbHOMY
PiBHI.

OCBITHbO-NONITUYHUMN ACMEKT: 3a0X04YEHHA Ta NIATPUMKA MiXXHAPOAHOI AiANbHOCTI
YHiBEPCUTETIB; CTBOPEHHA B YKpaAiHi HaLiOHaNbHOI cneuianizoBaHoi npodecinHoi
opraHisauy,ii (acouiaii, mepeKi), WO YMOKAMBUTb 0OMiH NO3UTUBHMM A0CBIAOM Ta
HAKOMUYEHHA | NOWNPEHHA ePEKTUBHUX NPAKTUK.

OpraHi3auyinHo-neaaroriyHMiM acNeKT: 3anpoBaAKeHHS 30BHILLHbOrO MOHITOPUHTY Ta
OLIHKWN AKOCTI MiXXHapOoAHOI AiANbHOCTI YHIBEPCUTETIB Ta IX CTPYKTYPHUX NigpO034iNniB AK
CKNaA0BOi cnctemm 3abesneyeHHs AKOCTI AiSNIbHOCTI BULWIB; CTBOPEHHA HaLLiOHANbHOI
PEKPYTUHIOBOI areHu,ii 3 3a1y4eHHs iHO3eMHUX CTYAEHTIB Ta iIHPOPMaALLIMHOI areHLuii 3
NUTaHb HaBYaHHA B YKpaiHi; CTBOPeHHA oPiLinHOI BEO-CTOPiHKM 3a niaTpmmKku MOH
YKpaiHu, Wo Haaa€ NoOBHY Ta NpaBAUBY iHPOPMALLtO LLLOAO NUTAaHb HaBYaHHSA B YKpaAiHi
iIHO3eMHMM rpoMagAaHamM; Ppo3pobKa Ta 3anNpoBaAXKeHHA Nporpam NpodecinHoi OCBITH Ta
NPodeCinHOro PO3BUTKY MEHEAXKEPIB MiXKHAPOAHOI AiA/IbHOCTI YHIBEPCUTETIB; CTBOPEHHA
HeypAaA0BMX, HEKOMEPLIMHUX OpraHi3auin, y ToMy YMCNi CTYAEHTCbKUX, WO CMPUATUMYTb
COUiaNibHIM Ta ANOAKTUYHIM aganTaLii iIHO3eMHUX CTYAEHTIB; CTBOPEHHA HALiOHAaNbHOI
MepeXi agMiHICTpaTopiB MiIXXHAPOAHOI AIANbHOCTI YHIBEPCUTETIB Ta PECYPCHUX LLEHTPIB 3
iHTepPHaLUioHaNi3aUii BULWOI OCBITK; pO3p0bOKa CTaHAAPTY KOMNETEeHLiN NpPaLiBHUKIB BiaAinis
MiXXHApPOAHOI AiANbHOCTI.



PeKomeHpau,il WoA0 TBOPYOro BUKOPUCTAHHA A0CBIAY MIXXHAapPOAHOI
AianbHocTi yHiBepcuTeTiB CLUA B YKpaiHi (3a B. [loHYeHKO)

2. Ha iHcTUTyUilHOMY piBHi.

e CrpaTteriyHMit acnekKT: po3pobKa YHiBEPCUTETAMM IHCTUTYLLIMHUX CTPATErin PO3BUTKY
M/ AK BaXX/INBOTO MexXaHi3my 34iMCHEHHSA iX MiCii.

* OpraHisauiMHMM acnekT: onTumilauia mogeni ynpasniHHA M/, yHiBepcuteTy
BiANOBIAHO A0 CTPYKTYPU YHIBEPCUTETY, BNPOBAAKEHHA BHYTPIWHbLOrO Ta
30BHiLLHbOrO MOHITOPUHTY 1 OUiHKK AKocTi M/l yHiBEpCUTETY;

* HaB4anbHO-MeTOAMYHMUI aCNEeKT: CTBOPEHHA Ta HENPEPBHE YAOCKOHANEHHA
HaBYa/IbHO-MeTOANYHOI 6a3n OCBITU iIHO3EMHUX CTYAEHTIB, CTBOPEHHA B YHIBEPCUTETI
PECYPCHUX LEHTPIB i3 HABYAHHA IHO3EMHUX FTPOMAAAH Ta KPOCC-KY/IbTYPHUX LEHTPIB
No3aHaB4Ya/IbHOI PO6OTM 3 HUMK, PO3BUTOK NPOTrPam AUCTAHLIMHOIO Ta OH-NaNH
HaBYaHHA ANA IHO3E€MHUX CTYAEHTIB;

e CouianbHO-KYNbTYPHUM aCcNeKT: po3pobKa cnctemm MmetToamuyHoro 3abesneyeHHs
couianbHOI aganTauii iIHO3eMHUX TPOMaAAH A0 HAaBYaHHA Ta NPOXKUBAHHA B YKpPaAlHi,
NPODINAKTUKN MiKETHIYHUX Ta MiIXKPENITIMHMX KOHDNIKTIB; YAOCKOHANIEHHA CUCTEMMU
No3aHaB4Ya/IbHOI pO06OTK 3 iIHO3EMHUMM CTYAEHTAMM BiAMOBIAHO A0 iX aKTya/IbHUX
noTpeb Ta MOXKAMBOCTEN YHIBEPCUTETY;

* MpodecinHO-neaaroriyHMm: po3pobKa Ta 3anNpPoBaAKEHHS Nporpam npodecinHoro
PO3BUTKY BUKNA[aAuiB, CNPAMOBAHNX Ha GOPMYyBaHHS GaxoBUX KOMMNETEHTHOCTEN,
HeobxigHnx ana poboTn 3 IHO3EMHUMMK CTYAEHTAMM.



5.®AHOPEN3UHI B CYYACHOMY YHIBEPCUTETI:
AMEPUKAHCbKUU AoOCBIA

daHapen3nHrosa LiANIbHICTb Y BULLLIM OCBIiTi - KOMMNEKCHA CUCTEMHA AiANbHICTD,
CNPAMOBaHAa Ha 3a/ly4eHHA pecypciB (piHaHCOBUX, NOACBKUX, MaTEPiIaNbHUX,
iIHOOPMALLIMHUX, TEXHIYHNX, TEXHONOTIYHUX, YaCOBUX TOLLO) BiA NPUBATHUX
[OHOPIB, FPOMAACbKMX B1aroAiMHMX opraHi3alin, opraHis BAaau, HEObXiAHUX ANS
OpraHi3auinHOi NiIATPUMKM YHIBEPCUTETY Ta peanisauii Moro cTaTyTHOI AiANbHOCTI
abo iHLWKMX cycninbHO 3HAYYLWMX HEKOMEPLiMHUX NpoeKTiB (A. Kpacyns).

3aKoH YKkpaiHu «lMpo suuy ocsity» (2014) : craaun dpoHA (eHAaBMEHT) BULLOTO
HaB4Ya/IbHOTO 3aK/aaAy - CyMa KowWwTiB abo BapTiCTb iHLWOro MmamHa, Nnpu3Ha4veHa aan
iHBECTYBaHHA abo KaniTanisauii Ha CTPOK He meHLwe 36 micALiB, NaCUBHI Aoxoau
Bi, AKOI BUKOPUCTOBYHOTbCA BULLLMM HABYA/IbHUM 3aKNaA0M 3 METO 3[iMCHEHHSA
MOro CTaTYTHOI AiANbHOCTI Y NOPAAKY, BU3SHaYeHOMY 6naroainHnkom abo
YNOBHOBAXKEHO HUM 0C0b6010;



ETANU PO3BUTKY ®AHAPEU3UHIOBOI AIANIBHOCTI (4 )Y BULLLIN
OCBITI CLLUA (3a A. Kpacynelo)

1) amaTopcbKo-iHTYiTMBHUMN (1638—-1774 pp.) bputaHcbKa bnaroginHa niaTpMmKa
OCBITM B aMepPUKaHCbKMX KONIOHIAX Y nepiog, 3apoaxeHHAa smwol wkonm 8 CLUA,
LLLO HE Mana CUCTEMHOTO XapaKTepy ;

2) KOHUeNnTyanbHO-enamHicTcbkui (1775—-1870 pp.) cTBOpEHHS NepLlioi
baHApPEN3NHIOBOI KOHLENLLT «TPbOX CAMCKIBY»), 3aCHYBAHHA NepLUnX oPilinHNX
acouiauin sunyckHuKiB (Alumni Associations) yHiBepcuUTeTIB ;

3) HOBATOPCbKO-KoNEeKTUBHUI (1871-1920 pp.) pO3BUTOK KOJIEKTUBHOI
dinaHTponii, 30Kpema 3 6oOKy BUNYCKHUKIB alma mater ;

4) KOHCYNbTaTUBHO-CTPATeriyHum (1921-1959 pp.) NnovaToK «epmn KOHCYNbTaHTIBY
— nepeTBopeHHA PpaHApPEN3UHTY Ha NPOdECito WAAXOM 3aCHYBAHHSA
KOHCANTUHIoBmx ¢ipm i3 GaHAPENINHTY ;

5) npodecinHo-iHcTUTYLiMHKiA (1960—1999 pp.) noganblia npodecioHanisauis
baHApPEN3NHIY, MOYATOK KepPU WITATHUX paHAPEN3EPIBY»; NEPETBOPEHHA
baHApPEN3NHIY HA NPIOPUTETHUIM HANPAM PO3BUTKY YHIBEPCUTETY; PO3BUTOK
HayKOBO-A0CNiAHULBKOI poboTH B cpepi bnaroginHMLTBA Ta 3aN1yY4EHHA PECYpPCiB;
6) cucremHo-TexHonorivyHum (2000 p. — A0 TenepilHbOro Yacy) iHTEHCMBHUM
PO3BUTOK IT, pO3BUTOK Ta NiATPUMKA rPOMaACbKOI Ta NpMBaTHOI 6aaroainHoi
iHiuiaTMBM y cdepi Bnwoi ocsitn CLLA, a came 3aCcTOCyBaHHA TaKUX IHHOBALiMHNX
MeToAiB, AK KpayadaHAUHT («rpomaacbke piHaHCYBaHHA») Ta BEHYYPHI MPOEKTU.



HOPMATMBHI 3ACAAN ®AHOPEN3UHIOBOI AIA/IbHOCTI (d4)
B YHIBEPCUTETAX CLLA (3A A. KPACY/IEIO)

e «binnb npo npasa goHopis» («Donor Bill of Rights»),

* [lopaTkoBuin kogekc CLUA, po3ain 501(c)(3),

 «KopaeKc eTUYHMX NPUHUMNIB | CTaHAAPTIB NpodecinHoi AianbHOCTI Acouiau,ii
npodecinHnx paHgpensepis» -MopanbHO-eTUYHI HOPMU PaxXOBOI
dbaHApPen3nHroBoi AianbHOCTI B yHiBepcuteTax CLUA.

TeHAEHUii pO3BUTKY HOPMATUBHUX 3acaj,;:

- YCKNaAHEHHA 3aKOHO4AaBUYMNX HOPM,

- noABa HOBUX deaiepasbHMX 3aKOHIB, MiCLLEBMX HOPMATUBHUX aKTiB, 30KpPEMa
o4O NiacTaB A5 3Bi/IbHEHHA Bif, onoAaTKyBaHHA Pi3NYHUX Ta OPUANYHUX OCID,
AKi 6epyTb yyacTb y 6naroainHMM AianbHOCTI,

- NMOCWUNEHHSA AEePrKAaBHOro KOHTPOJIO Y AOCNIAXKYBaHIM chepi, WO 3yMOBIOE 3MiHU
Yy AiNOBOACTBI Ta 3aNpoBaAKeHHA NPO30pOi 3BITHOCTI OpraHisauin.

MpuHumnu ®LA: yecHocTi, 0cObUCTICHOI OPIEHTOBAHOCTI, emnarii, UiNiCHOCTI,
CUCTEMATUYHOCTI, NPO30pPOCTi Ta €PEKTUBHOCTI.



OPrAHI3ALIWHI TA 3MICTOBI 3ACAAU ®AHAPEUSUHIOBOI
LOIANBHOCTI (dA) B YHIBEPCUTETAX CLUA (3A A. KPACY/IEIO)

OpraHi3sauivHi popmu D[, 8 yHiBepcuTeTax CLUA: Bigain iHCTUTYLIMHOIO PO3BUTKY, Biaadin
3B’A3KiB 3 rPOMA/CbKICTIO, BiaAin no poboTi 3 BUNYCKHMKAMM, acoLiaLia BUNYCKHUKIB
YHIiBEPCUTETY.

Niaxoaun o opraHisauii ®A: 1) geueHTpanizoBaHUN Niaxia —y BENIMKUX YHIBepcUTeTax, Ae
po3p0b6nAOTb Ta BNPOBAAXKYIOTb MPOrpamMmn pecypcHoOI NiATPMMKM BCiX chep BULLY;
2)ueHTpanizoBaHMM Niaxiag —y aeprkaBHux 3BO, W0 MmatoTb TEHAEHLLHO OpraHi3oByBaTH
dbaHApPen3nHIoBy AiANbHICTb 33 NPUHUMNOM GYHKLiIOHANbHOCTI; 3) ribpmnaHui niaxia, wo
nepenbayvyae B3aEMOAIIO MiXK OKpeMUMU Bigainamm 3 paHAPEN3NHTY Ta LLEHTPA/IbHMM Biadi oM
IHCTUTYLIMHOIO PO3BUTKY Ha 3acafax NPUHLUNY KOMMNIEKCHOCTI.

MeTtogu ®: 1) wopiyHi KNonoTaHHA (iHAMBIAYaNbHI Ta MacoBi), 2) paHAPEN3NHIOBI KaMnaHil
(maliHoBI/KaniTanbHi Ta KOMNAEKCHI); 3) 3annaHoBaHa baaroginHicTb (anyiTeT, 6raroainHi
Tpacth, PoHA, CNiIbHUX IHBECTULLIN, BiACTPOUYEHMI AapyHOK/3anoB.iT).

Buau bnarogiitHux BHecKiB : 1) HeobmerKeHi pecypcy — BUKOPUCTOBYIOTbCA YHIBEPCUTETOM Ha
B/IaCHUM po3cya (Hanpuknag, Bunaata 3apobiTHOI naaTh npodecopcbKo-BUKNAAALLbLKOMY
cKknaay BH3, HapgaHHA cTMNeHA Ta maTepianbHOI A4OMNOMOTMM CTYAEHTAM, YTPMMAHHA Ta PEMOHT
YCTaTKYBAHHSA YHIBEpPCUTETY Ta iH.); 2) obMmeXKeHi pecypcu — perameHTyoTbCs YroAoto Ha
BMKOPUCTaHHA BnarofinHoro BHECKyY, NignucaHoo bharoginHMkom/aoHopom (Hanpuknaa,
IMEHHI CTUNeHAil, HayKOBO-A0CNIAHULbKI NPOEKTN, 3aCHYBaHHA Ta GiHAHCYBaHHA eHAABMEHT-
nocaj Ana BuaaTHUX npodecopis). Benuki 6naroaiiHi BHECKM 3 0OMeXKeHHAMM iHBECTYIOTbCA B
LiNbOBUN HEAOTOPKAHUN GOHA YHIBEPCUTETY — €HAABMEHT, WO € KNHOYOBUM 3acobom
OCBITHbOro PpaHAPEN3UHTY.

Mporpamum gianbHocTi ¢paxisuis 3 paHAPEN3NHIY OXONNIOIOTb BCi KaTeropii 06’ekTiB, a came: a)
AoHopU (Nporpamu cniBnpaui); 6) ctyaeHTH (Nporpamm HaBYaHHA diNaHTpoNii); B)BUNYCKHUKMU
(iHKNO3MBHI Nporpamu); r) manbyTtHi danapensepu (akagemiyHi nporpamu npodecinHoi
NiAroToBKM).



PekomeHpaau,ii Wo040 TBOPYOro BUKOPUCTAHHA e/1eMeHTIB iHHOBALIUHOrIO
noteHuiany ¢paHApPEen3MHroBoi AiAIbHOCTi aMepPUKaHCbKUX YHIBEPCUTETIB B
KOHTEKCTi KyNIbTYPHO-OCBITHbOI iHTerpauii YKpaiHu

Ha HayioHanbHOMYy pi6HiI : noganblua MoAepHi3auia 3aKoHoaAaB4yoi 6a3n BULLOT OCBITU 3
YpPaXyBaHHAM BMCHOBKIB Cy4aCHMX NOPIBHANbHO-MeAaroriyHuUx AoCNigKeHb y ranysi
ynpasniHHA 3BO Ta pe3ynbTaTiB HayKOBMX PO3BIAO0OK NPOBIAHUX aMEPUKAHCbKUX TEOPETUKIB
I NPaKTUKIB BULLOT OCBITK WOA0 YynpasaiHHA ®f]; HaaaHHA HA 3aKOHOA4ABYOMY PiBHI
MOX/IMBOCTI YHIBEPCUTETCbKMM OpraHisauism/acoujiaLiam Ta Bigginam iHCTUTYLiMHOTO
PO3BUTKY BM3HAYaTW ONTMMANbHI AN HUX WAAXN B3aEMOA,T 3 Bi3HEeC-CTpYyKTypamm Ta
OpraHamm Aep*KkaBHOI BNaan; po3pobaeHHA HOPMATUBHO-NPaBOBOro 3abe3neyeHHA yyacTi
AEepPaBHUX YHIBEPCUTETIB Yy Nporpamax aBTOHOMHOTO YHIBEPCUTETCbKOrO MeHeaKMEHTY.
CHaB4YanbHMX Nporpam (KypikyaymiB) i3 MeTO 3a0XO4YEHHA CTYAEHTIB Ta BUNMYCKHUKIB A0
yyacTi y 6nharoginHin AianbHOCTI Nij Yac Ta nicns 3aBeplleHHA HaBYaHHA B YHiBEpPCUTETI.
Ha iHcmumyyiliHomy pi6Hi : CTBOPEHHA Y BiTYN3HAHUX BULLAX OPraHi3auUinHoOi
iHbpacTpyKTypun ®/[] Ha OCHOBI BiANOBIAHOrO aMeEPUKAHCbKOTO A0CBiAY; Po3pobneHHA
B/NIAaCHUX cTpaTerin, opm, metoais @[] 3 ypaxyBaHHAM HaLiOHANbHUX iCTOPUYHUX TPAAMULIN
Ta aKTya/IbHUX Peanin cycniJibHO-eKOHOMIYHOIO Ta CYCNiIbHO-MONITUYHOTO XUTTA KPAiHW,
YMOB AiA/IbHOCTi Ta NePCneKTUB iHHOBALLIMHOIO PO3BUTKY YKPAIHCbKOI BULLOI
WKoAN.PopMyBaHHA CUCTEMU AiANBHOCTI WOAO0 PO3BUTKY PiNaHTPOMIYHOI KyNbTYpU Yy
CTYAEHTIB Ta BUMYCKHUKIB YHiBepcuTeTy. [1pakTUUYHe 3Ha4YeHHA pe3ynbTaTiB A0CNIAKEHHA
byae niacMneHo, AKLWO y3arasibHeHi NoNoXKeHHA Wwoao cyTHocTi P/ AK iHHOBALIMHOrO
OCBITHbOro peHOMEHY, eTaniB Po3BUTKY GaHAPEN3UHIOBOI AiANIbHOCTI Y BULLiM OCBITI,
HOPMATMBHMX, OPraHi3aLiMHNX Ta 3MICTOBUX 3acaj, L€l AianbHOCTI byae BBeAEHO A0 3MiCTy
HaBYaNbHUX KYPCIB i3 NegaroriyHoro MeHeaKMeHTY Ta NOPIBHANIbHOI Neaarorikuy, Wwo
BMKNAAAIOTbCA B PAMKaX MariCTepCbKOi NiAroTOBKM ManbyTHIX yumTenis Ta KepiBHMKIB BH3
YKpaiHK1, a TAaKOX 32 YMOB BUKOPUCTAHHA pPe3ya1bTaTiB HAYKOBMX PO3BIAOK Y WOAEHHIN
NPaKTULi YNPaBAIHHA AEPXKaBHUM YHIBEPCUTETOM.



BUCHOBKU

B ymoBax rnobanisauii EKOHOMIYHOrO XUTTA NHOACTBA, iIHTePHaLUiOHani3aLi
KY/JIbTYPHO-OCBITHIX NPOLECIB, PO3BUTKY rMobasibHMX Ta PErioHaNbHUX
NPOCTOPIB BULLLOI OCBiTU, BCe Binbll akTMBHOro noctyny IK-texHonorin
npouecu 3anpoBaaXKeHHA IHHOBALIMHOIO MeHeaKMeEHTY BMLLOI OCBITU
HabyBalOTb CUCTEMHOIO XapaKTepy.

3 ornaay Ha 30BHilWHI Ta BHYTPILWHI YAHHUKW BNAMBY iIHHOBALLIMHWM
MEeHeXXMEHT BULLLOT OCBITM MOKe maTu rnobanbHe, perioHanbHe,
HaljioHanbHe abo IHCTUTYLiIMHE NOLWUPEHHS.

EPEeKTMBHICTb MeHeaAXXMEHTY iIHHOBALLIN Yy cpepi BULLOT OCBITU 3aN€XKUTb AK Bif,
AKOCTI iIHHOBALMHOro Npouecy, rOTOBHOCTI iIHCTUTYL,IMHOIO
KOHTEKCTY(pecypcHoi 6a3u BULWY) A0 3A4iMCHEHHA iIHHOBALLN, TaK i Bif,
0COOUCTICHUX NPOPECIMHUX AKOCTEN MEHEeKepa iHHOBALLi.

3anpoBaaKeHHA YCMilWHOro 3apybixKHOro A0CBiAY MEHEAKMEHTY iHHOBALLIHOT
NiANbHOCTI Y BiTYN3HAHIN BULLiIN OCBIiTi NOTpebye BpaxyBaHHA LUMPOKOI
CYKYMHOCTI YNHHUKIB COLiaIbHO-€KOHOMIYHOrO, KYNbTYPHO-ICTOPUYHOIO Ta
OpraHi3auinHO-NeaaroriYHOro xapaKkrepy.



LINCKYCIA

* Y yomy, Ha BawWy AYMKY, NOJIATa€ aKTYa/IbHICTb PO3BUTKY
PU3UK-MEHeAXMEHT Yy Cy4yacCHiM BULLIN OCBITI B Liiomy, Ta Y
Bawomy yHiBepcuTteTi 30Kpema.

* fKi acneKTu AianbHOCTI Baworo yHiBepcuTeTy CTaHOBAATD,
Ha Bawy agymky, pusuk ana mnoro GyHKLUiIiOHYBAHHA?

* 3anponoHyuTe 3axoAun Woa0 3MEeHLIEHHA PU3UKIB
AIANbHOCTI BalWOro yHisepcurery.



¢

v 4 , NMTaHHA ANA CAMOKOHTPOIO

e JHAYUEHHA NOHATb KMEeHeAXMEHT IHHOBaLi» Ta «iHHOBaLIMHUNA
MeHeaXXMEeHT» Ta NOACHITb BiAMIHHOCTI MiXX HUMMU.

2. CxapaKTepusyiTe cuctemy 30BHILLHIX Ta BHYTPILIHIX YAHHUKIB, LLO 3yMOB/IOKOTb
06’€KTUBHUI Ta CY6 EKTUBHMUIA XapaKTep NpoLeciB PO3BUTKY MeHeAXMeHTY iHHOBaLil
Y BULLiN OCBITI.

3. Cxapakrtepusyite pyHKLUii Ta 3ac0bn meHeaXMeHTY iHHOBAL,IN Y BULLLIA OCBITI.

4. MpPoOKOMEeHTYyUTe NONITUYHY, COLia/IbHY Ta aKaAeMiuyHy AOUiNbHICTb iaei aBTOHOMI3auii
YHiBepcutety, cpopmMyanboOBaAHOI Y MiXKHAaPOAHUX Ta HAaLiOHA/IbHUX NONITUYMHUX
AOKYMEHTaX.

5. OKpecniTb BUMipu YHiBEPCUTETCbKOI aBTOHOMiII BignoBigHO A0 JlicaboHCbKOI
AeKnapauii EsponencbKkoi acouiauii yHiBepcuretis 2007 p.

6. MoOACHITb, y HOMY NONAralOTb LiNIbOBI NPIOPUTETU, METOA0N0rYHI 3acagn Ta
pe3ynbTaTtu peanisauii Mporpamu ouiHKM aBTOHOMHOCTiI YHiBepcuTeTy EBpONenucbKoi
acouiauii yHisepcureTiB .

7. Y yomy nonararoTb 3aBAaHHA Ta pe3ynbTaTtu peanisauii npoekty ATHENA pgna YKkpaiHu?

8. Y uomy nonararotb 0C06AMBOCTI MeHeaXMEHTY MiXKHAapPOAHOI AiANbHOCTI YHiBepcutety
AK MeHeAKMEeHTY iHHOBaL,il.

9. Cxapakrtepusyute noteHuian paHapPeU3nHry K iHHOBaLiIMHOro niaxoay Ao

MeHeAXMEHTY BiTYN3HAHOI BULLLOT LUKONN.



CAUT NPOEKTY XXAH MOHE MOAY/b
B
CymAany
imeHi A.C.MAKAPEHKA
https://jmm.sspu.edu.ua/



