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Risk management in higher education Is a
process of Identifying risk factors that pose a
threat to the proper Implementation of the
mission of an educational Institution, based on
the procedure for their identification, analysis,
as well as the determination and implementation
of measures to reduce the likelihood of risk
occurrence, and the consequences and
monitoring its effectiveness




In 2000, the Higher Education Funding Council for
England (HEFCE) decided on the implementation
of risk management as a tool of innovation
development in the corporate governance system of
universities and the application of an individual
approach taking iInto account the features of a
particular university that should ensure ‘“a
continuous  process of risk identification,
assessment and management, and taking measures

to mitigate the risks faced by university”
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Trends In the system of higher

education

 extension of risk management to all aspects
of university management (financial,
personnel, production, etc.);

« gradual Improvement of risk management
content associated with both the acquisition
of practical skills and experience and
professional development of managerial
personnel




Benefits of effective risk management

« Improving the university reputation and
Image;

» ensuring financial stability, efficiency of the
planning process, managerial decision-
making;

« developing the organizational management
system;

 Improving the efficiency of scientific,
educational and Innovative activities of
universities




The development of risk
management In the UK takes place
at the two levels:

» at the national level (HEFCE
Initiatives)

 at the university level (university
Initiatives).
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Risks of university operation are
documented In two ways:

* by making a list of individual risks
* by grouping risks according to certain
criteria
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